
Regular BOE Meeting
November, 10th 

2021-22



Superintendent Report
● Architect/Construction Manager Report
● COVID Update
● Status of Buildings and Grounds
● Quarterly Progress on District Goals
● Upcoming Meetings



Architect/Construction Manager Report

● Mike Harris
● Eric Robert



COVID Update
● District Isolation: 4 (-2) 
● District Quarantine: 5 (-2) 
● Essex County: 195
● Clinton County: 232
● News: screening testing, symptomatic testing, 5-11yo 

vaccinations



Status of Buildings and Grounds
● Lake View Campus

○ School Building-heat, roof leaks
○ Bus Garage-heat
○ Grounds-sidewalks and stairs, snow removal tractor, prek 

playground
● Mountain View Campus

○ School Building-general maintenance needs
○ Bus Garage-general maintenance needs
○ Grounds-exterior lights

More staff needed for vacant positions and more subs needed



Quarterly Progress on District Goals

 Academic Experience- On target for completion

Communication- On target for completion

Climate and Culture- On target for completion

Opportunities and Experiences- On target for completion



Upcoming Meetings
● Facilities Committee-11/18 at 5:00pm 
● Joint Study-12/9 at 3:15pm
● Shared Decision Making Committee-11/18 at 3:15 
● Next BOE Meeting: 12/09 6:00pm 

 



Thank you
Questions or Comments? 


