
P R E S E N TAT I O N  T O



Need - Mr. Joshua Meyer, Superintendent of 
Schools
➢ Why do we need a new Campus?
➢ Can the existing facilities be upgraded?
➢ What other options have been considered?
 

 Process - ? ?                , Board Member
➢  How did we get to where we are today?
➢  How was the building design developed?
➢  What is the process going forward?

Scope - Mr. Michael Harris, Architect
➢ Site selection Process
➢ Campus & Building Concept Plans

Budget & Schedule - Mr. Eric Robert, School House 
Construction Management   
➢ What will the New campus Cost? 
➢ When will the project be voted, and when will it 

be occupied?
➢ Who will construct the new campus?
➢ When will it be ready to occupy? 

Financing - Dr. Rick Timbs, RGT Inc.
➢ How does the State determine building aid?
➢ What is the impact to local taxpayers?
➢ How will the project be financed?

Q & A

PRESENTATION AGENDA



PROJECT DEVELOPMENT - NEED

➢ Why did we merge?

➢ Why a new campus?

➢ What advantages will a new facility provide our kids?

➢ What are the future projected student population levels?

➢ What about staffing? How is this impacted?

➢ Can’t we renovate our existing facilities?

➢ What will we do with the existing buildings?

➢ When was the last major project?

MOUNTAIN VIEW CAMPUS

LAKE VIEW CAMPUS



LAKE VIEW CAMPUS - INTERIOR



LAKE VIEW CAMPUS - EXTERIOR



MOUNTAIN VIEW CAMPUS - INTERIOR



MOUNTAIN VIEW CAMPUS - EXTERIOR



PROJECT DEVELOPMENT - PROCESS

➢ Data Collection & Program Analysis  

➢ Staff Interviews

➢ Site Selection and Design Development

➢ Facilities Committee & BOE Oversight  

➢ Periodic Cost and Scheduling Updates

➢ Agreement with County for Thrall Dam Site 

➢ SEQR, SHPO & APA Permitting Applications

➢ SED Preliminary Review to Determine Building Aid

➢ Finance Schedules and Taxpayer Impact



PROJECT DEVELOPMENT - STAFF INTERVIEWS

The idea educational facility: Your key points
➢ Promotes and encourages academic advancement, safe, 

comfortable and efficient.
➢ Up to date tech, evoke school pride, have an unmistakable 

identity, easily navigated, stakeholders have a say in design.

The Regarding your specific area of expertise, how do you 
foresee the future of educational delivery?
➢ Connectivity, infrastructure, traditional technologies (shops) 

and new (robotics), comfortable areas for presentations, 
groups, and restorative.

➢ High tech and high touch, dynamic spaces, physical 
connections to campus and virtual connections to the 
world.



Thrall Dam Park

DEVELOPMENT SITES CONSIDERED 

DISTRICT STUDENT POPULATION
DISTRIBUTION
 



Site Selection Criteria Matrix

Boquet Valley CSD 2020-064

Site Selection Matrix 08.30.20

Parcel Description
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Comments

A County Rte 8, Elizabethtown yes no 258 secondary mountain no no no 2Ph rural use yes yes no no mountain high

B Brainards Forge Rd, Elizabethtown yes no 144.4 secondary rolling no no no 2Ph rural use yes yes no no meadow high

C 105 Brainards Forge Rd, Elizabethtown yes no 133.5 secondary hill no no no 2Ph rural use yes yes no no wooded high

E Youngs Road, Westport yes no 57.5 secondary sloping no no no 2Ph low intensity yes no no wooded high granite outcrop

F Brainards Forge Rd, Elizabethtown yes no 50 secondary rolling no no no 2ph rural use yes yes no no wooded medium poor access conditions

G 249 Brainards Forge Rd, Elizabethtown yes no 202.7 secondary rolling no no no 2Ph rural use yes yes no no wooded medium poor access conditions

J NYS Rte 9, Elizabethtown no no 97.6 primary hill no no yes 2Ph rural use no no no no wooded high hill side site

M US Rte 9 no no 22.8 primary hil no no yes 2Ph hamlet no no no no wooded high hill side site

N US Rte 9 no no 46.2 primary hill no no yes 2Ph hamlet no no no no wooded high hill side site

P NYS Rte 9, Elizabethtown no no 53.3 primary sloping no no yes 2Ph low intensity yes no no no wooded high Bisected by electric utility

Q 770 Stoverville Road, Lewis yes no 14.5 primary flat no no yes 3Ph rural use yes no no no wooded low

R Stoversville Road, Lewis yes no 26.31 primary flat no no yes 3Ph rural use yes no no no meadow low

O Stoversville Road, Lewis yes no 25.6 secondary flat no no yes 3Ph
resource 

management
yes no no no

meadow 

wooded
low

6 Brainards Forge Rd, Lewis yes no 80.6 secondary rolling no no yes 2Ph rural use yes no no no
meadow/wo

oded
low

Wood lot buffers 87 from view. Black 

River flood zone. 

7 Thrall Dam Park no yes 100 primary hill yes no yes 3Ph park land no yes yes yes wooded medium
County would donate property and 

clear land.

8 Westport Facility no yes 14.5 primary hill yes yes yes 3Ph school no no yes yes cleared low no viable option for expanding site

9 Elizabethtown Facility no yes 7 primary flat yes yes yes 3Ph school no no yes yes cleared low lacks adequate area for sports fields

Western property line abutts 87 off 

ramp and is visable from 87 corridor

Poor site access conditions

SITE SELECTION ANALYSIS MATRIX
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Potential 
Site No. 6

THRALL DAM PARK



CONCEPTUAL SITE PLAN



FIRST FLOOR PLAN



SECOND FLOOR PLAN



MAIN FACADE



REAR FACADE









CAMPUS FLYOVER RENDERING



Construction Costs……………….
Furnishings & Equipment…………      
Soft Costs………………………………._
Subtotal………………………………..
Capitalized Interest……………….__________
Total Borrowing……………………

$54,643,618
$2,300,00

$6,771,407
$63,715,025

 _$ 2,160,000
$65,875,025               



OTHER OPTIONS CONSIDERED



OVERALL PROJECT TIMELINE

Schematic Design                                                                                          Winter - 2024

Design Development                                                                                 Spring 2024

Final Design                                                                                         Summer 2024 – Fall 2025

SED Review                                                                                                              Fall 2025

1st Phase Construction Mobilization  -  Site and Transportation Facility                                                        Spring 2025

2nd Phase Construction Mobilization  - K-12 facility                                                                                            Spring 2026

Commissioning Period and Move in                                                                                                  Fall 2028

New Campus Complete and Occupied                                                                                                                        December 2028

Pre-referendum Planning                                                                                                         Summer 2020 – Fall 2023





BOND REPAYMENT SCHEDULE

Rick’s Major Points
➢ xxxxxxxxxxxxxxxx



HISTORICAL TAX LEVY



ESTIMATED ANNUAL OPERATIONAL SAVINGS

➢ Staff reductions through attrition - $315,000 

➢ Annual fuel cost savings - ??

➢ Annual electric cost savings - ??

➢ Insurance premium reduction - ??

➢ Other savings  ???



➢ September 14 BOE meeting, adapt Positive Findings Statement Certifying SEQR Compliance.

➢  October 12th BOE meeting, accept the Draft Environmental .

➢ November 9th BOE meeting, accept the Final EIS (FEIS) and adopt a Notice of Completion of the 
FEIS. 

➢ December 14th board meeting, adopt a positive Findings Statement certifying that the all SEQR 
requirements have been met.  

➢ Establish the Vote Date December 14, 2023.

➢ Conduct Community Forums November / December.

➢ Conduct Final Project Public Presentation February 1, 2024.

➢ Vote – February 14, 2024.

WHAT’S NEXT



vTHANK YOU



NYSED – MAXIMUM COST
ALLOWANCE CALCULATIONS

Rick’s Major Points
➢ xxxxxxxxxxxxxxxx



TAX ASSESSMENT IMPACT

Rick’s Major Points
➢ xxxxxxxxxxxxxxxx





Lake View Campus Expansion 2020-063

Conceptual Project Budget  108,898sf facility 1.09.23

1933 Facility Abatement/Demolition -41257 sf 50 2062850

Secondary & Support Addition 60365 sf 325 19618625

Elementary Addition 32533 sf 325 10573225

Remaining Area Reconstruction 16000 sf 175 2800000

Site Reconstruction/Development 8.8 acres 250000 2200000

Transportation Facility & Site Work 5000 sf 700 3500000

Off-Site Fields Development 6 acres 750000 4500000

SubTotal 45254700

Inflation Escalator 4525470

Construction Contingency 4978017

     TOTAL CONSTRUCTION COSTS 54758187

Pre-Referendum Services 150000

Architectural/Engineering Service 3559282

Reimbursable Project Expenses 355928

Construction Management Services 1950000

Property & Topographical Survey 15000

Archeological Consultant 10000

Geotechnical Consultant 15000

Environmental Consultant 30000

Security & Technology Consultant 15000

Food Service Consultant 40000

Theatrical and Acoustic Consultant 50000

Fire Protection Consultant 25000

Legal Counsel 50000

Fiscal Advisor and Bonding 200000

Administrative Expenses 500000

Insurance During Construction 25000

Construction Materials Testing 75000

SWPP 15000

HVAC Commissioning 50000

Bid Document Printing 25000

Furnishings & Equipment 2000000

Incidental Reserve 375000

    TOTAL INCIDENTALS 9530210

TOTAL PROJECT 64288397

C



CONSTRUCTION TIMELINE



Visioning, Site Selection, Conceptual Designs July 2020 – June 2021 

SED Preliminary Submission March 2021 

Stakeholder Interviews April 2021 

Explore Project Options November 2021– June, 2022 

SED Preliminary Approval October 2022 

Complete Permitting Applications January 2023 

Determine Scope & Cost of Project January – April 2023 

DEC & APA Regulatory Approvals April 2023 

SEQR Resolutions Adapted May 2023 

Financial Schedules Finalized July 2023 

Bond Resolution Preparation August 2023 

Establish Voter Referendum Date September 2023 

Voter Information Presentations September- November 2023 

Voter Referendum ?  2024 

Design Development Phase February – April 2024 

Final Design Phase May 2024 – July 2025 

SED Submission October 2025 

SED Approval December 2025 

Bid Opening K-12 Facility January 2026 

Contract Award February 2026 

Site Mobilization April 2026 

Systems Commissioning May - July 2028 

Occupy Building June – August 2028 

Project Closeout January 2029 

  

PROJECT SCHEDULE
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