
Regular BOE Meeting

November 9th 
2023-24



Superintendent Report
● Grants Update
● Architect Report
● Status of Buildings and Grounds
● Quarterly Progress on District Goals



Grants Update - Special Education 

● Waiting to hear regarding our competitive grant 
application for Stronger Connections Grant - 
$460,000

● Waiting for 611 & 619 grant approvals - Submitted in 
July



Grants Update (ESD) 
● Extended School Day program designed to build

relationships and coordinate supports and resources to 1) 
Increase academic achievement, 2)

Improve social emotional competencies and protective factors, 
3) Engage 200 students in 15 hours of ESD activities.

grades 3-12- to make successful transitions in school and to 
careers or higher education. Implemented through partnerships 
with ACAP, CCE, CFES and BRIEF.



ESD ‘23- ‘24 Highlights
● Planning our Gold Card Trip to SUNY Plattsburgh hockey game 12/2
● Open swim so popular, we required a second adult to attend 
● FAFSA changing first time in 50 years Financial Aid night to come in 

December.
● Leadership through service 11/20 wreath making for our community nursing 

home. CCE will guide in wreath making to be delivered to The Essex Center
● Summer 2024 program planning happening now. 



Architect and CM Report 
● Mike Harris
● Eric Robert
● September 14 BOE meeting, adopt Positive Findings Statement certifying SEQR compliance.
● October 12th*  BOE meeting, accept the Draft Environmental Impact Statement.
● October 26th* SPECIAL BOE MEETING
● November 9th BOE meeting, accept the Final Environmental Impact Statement and adopt a 

Notice of Completion.
● November 16th Community Forum, Mountain View Campus.
● December 5th Community Forum, Lake View Campus.
● December 14th BOE meeting, adopt a positive Findings Statement certifying that all SEQR 

requirements have been met. 
● December 14th BOE meeting, pass a Bond Resolution establishing the Vote Date.
● February 1, 2024, conduct Final Project Public Presentation.
● Vote – February 15, 2024.



Status of Buildings and Grounds
Lake View Campus:

● Roof
● Steps
● Bus Garage
● Boilers/control panel
● Water testing

Mountain View Campus:

● Carpet
● A/C-Ventilation
● Bus Garage
● Boilers
● Pumps



Quarterly Progress on District Goals
● Uphold and Continually Improve Previous Initiatives

○ On target for completion
● Examine our ELA data, curriculum, and interventions to Increase 

Student Academic Achievement
○ On target for completion

● Expand Our Recruitment Initiatives
○ On target for completion

● Determine the Long-Term Future of Our Facilities and Campuses
○ Vote date was delayed by 3 months, delaying all completion dates 

by 3 months.
○ On target for completion with 3 month delay



Thank you
● Any Questions?
● Any Comments?


