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BUDGET MEETING #1
● Binders -(please bring to each Regular BOE meeting and Budget meeting)

● Background Information
● Tax Cap 
● Avoiding Common Budgetary Mistakes
● Executive Budget Proposal
● Debt Service Report
● Fund Balance Projection
● Reserves



● Purpose
● Tabs
● Please bring to each budget session

BINDERS



BINDERS
● Tab 1- Background Budget Information
● Tab 2- Revenue
● Tab 3- Expenditures
● Tab 4- Special Funds
● Tab 5- State-Level Budget Information
● Tab 6- Budget  Presentations



BACKGROUND INFORMATION
School Budget- what it costs to educate our students (~$15.7 million)

● 3 Parts: Capital, Administrative, Programming
● Expenses- costs to the district

○ On average 77% goes to salaries and benefits (NYS)
○ Also includes: buildings and grounds, equipment, materials, supplies, technology, curriculum, 

transportation, fuel, mandates, trainings, safety, accessibility, learning standards, maintenance

● Budget must be balanced (Expenses = Revenue)
● Revenue- money coming in

○ State Funds (negotiated annually between the governor and legislature)
○ Local Property Taxes (Tax Levy)-voted on by residents in May
○ Federal Aid (typically less than 5%)

● Budget Vote- May 21st

ASK 
QUESTIONS!!



BACKGROUND INFORMATION (continued)
● Short vs Long Term Planning
● General Fund consists of the Administrative, Capital and 

Programming budget
● Other Funds (Cafeteria Fund, Debt Service Fund, Capital 

Project Fund, Special Aid Fund)
● Reserves are separate funds established with a specific 

purpose according to the state-approved guidelines. 
● Fund Balance is the year-end surplus (revenues in excess of 

expenditures)



TAX CAP
● Tax Cap Calculator
● CPI=2%
● Growth Factor=1.0054

TAB 1



TAX CAP
TAB 1



AVOIDING COMMON BUDGETARY MISTAKES
● Only budgeting for “right now”

○ We should lay groundwork for our future needs and improvements
● Not preparing for “the unexpected”

○ Set aside money for “surprises”
● Overstepping the role of the board

○ Hear public concerns, provide feedback to administration, act on recommendations, 
and present the voters with a budget

● Inadequate public participation
○ Community outreach through forums and community groups

● Using the district’s fund balance to reduce the tax levy
○ Relying on the fund balance and depleting resources is an indication of fiscal stress



BUDGET TIMELINE-In house (3 Year Process)
● March 31st- Teacher spending requests completed (July 1st 

orders placed)
● August 31st- Admins and Athletics spending requests 

completed
● December 31st- All spending stops
● February 28th- Superintendent spending requests completed
● March 1st- Business Official- fund balance projections
● June 30th- Grant spending completed
● Emergencies



BUDGET TIMELINE-New York State
● January- Executive Budget
● February/March- Legislative Budget
● April 1st- “On time budget”- agreement between executive 

and legislative bodies.



EXECUTIVE BUDGET PROPOSAL TAB 5



EXECUTIVE BUDGET PROPOSAL TAB 5



EXECUTIVE BUDGET PROPOSAL TAB 5



EXECUTIVE BUDGET

A

B

C

TAB 5



EXECUTIVE BUDGET PROPOSAL TAB 5



THE BIG PICTURE
● School Aid would grow by $825 million, or 2.4%. This is significantly less than 

the over $1.2 billion that was anticipated
● 2.1% increase to Foundation Aid

○ Elimination of the Save Harmless: This has massive implications for BVCS, but may just be a 
“political stunt”

● CPI change-moved to a multi-year average 
● No significant increases to other aids 
● Merger Incentive Aid begins to drop
● Universal PreK is deceiving for Boquet Valley
● Electric School Buses     
● Minimum Wage-automatic increases to align with CPI



EXECUTIVE BUDGET ANALYSIS TAB 5



THE GOOD NEWS:

● I’ll let you know when I hear some 



Incentive Aid: TAB 2



%=$

● Below Cap
● At Cap
● Exceed 

Cap

TAB 2



Total projected 
revenue

1.78%= $270,850

How does 3.08% and 
increase in 3.57% 
only equal 1.78%? 

(Debt Service,etc.)

TAB 2



●

TAB 3



●

TAB 3



FUND BALANCE PROJECTION

● It is still too early, but in future meetings, we will be narrowing in our fund 
balance for the current year.



Questions or Comments
Upcoming Budget Meetings: 

● Budget Briefing
● Governor’s Update
● Projected Revenues and Expenditures
● Property Tax Cap Levy
● Fund Balance Projection



● XXX
● YYY
● ZZZ

Title


