
Regular BOE Meeting

February 8th 
2023-24



Superintendent Report
● Grants Update
● Capital Project Forum Update
● Report on Governor’s Executive Budget Proposal
● Status of Facilities Conditions
● Winter Report on Bus Fleet and Priorities
● Planning for 2024-25 Budget Priorities



Grants Update 

● Stronger Connections Competitive Grant:  We received notification 
that we were not selected to receive this grant. 

● Amendments for American Rescue Plan and IDEA 611 Grants were 
submitted to allow us to finalize spending for 23-24 school year

● Continuing to develop grant for Generous Act Grant from Adirondack 
Foundation



Grants Update (ESD) 
● Extended School Day program designed to build

relationships and coordinate supports and resources to 1) 
Increase academic achievement, 2)

Improve social emotional competencies and protective factors, 
3) Engage 200 students in 15 hours of ESD activities.

grades 3-12- to make successful transitions in school and to 
careers or higher education. Implemented through partnerships 
with ACAP, CCE, CFES and BRIEF.



ESD ‘23- ‘24 Highlights
● Swimming lessons and open swim have started at MCS pool. 
● Field trip to The Wild Center was a huge success, planning a MS trip 

for February. 
● Leadership Through Service with CCE - card making for Valentine’s 

Day for Essex Center
● BRIEF is hosting a Mind Up session for elementary students in grades 

2-5 on 1/22.
● Essential Skill building from CFES with 9th grade students on 1/12
● Session 4 off  to a great start! 



Architect and CM Report 
● Mike Harris
● Eric Robert
● September 14 BOE meeting, adopt Positive Findings Statement certifying SEQR compliance.
● October 12th*  BOE meeting, accept the Draft Environmental Impact Statement.
● October 26th* SPECIAL BOE MEETING
● November 9th BOE meeting, accept the Final Environmental Impact Statement and adopt a 

Notice of Completion.
● November 16th Community Forum, Mountain View Campus.
● December 5th Community Forum, Lake View Campus.
● December 14th BOE meeting, adopt a positive Findings Statement certifying that all SEQR 

requirements have been met. 
● December 14th BOE meeting, pass a Bond Resolution establishing the Vote Date.
● February 1, 2024, conduct Final Project Public Presentation.
● Vote – February 15, 2024.





Governor Hochul State of the State
● Foundation Aid ($1.1 Million)



BUDGET MEETING #1b
● Binders -(please bring to each Regular BOE meeting and Budget meeting)

● Forecast
● ERS, TRS
● Fund Balance Projection
● Reserves



Forecast #1a TAB 2



Forecast #1a: Highlights
● Estimated additional $43,659 in revenue with 0% increase in 

Foundation Aid
● With increases in Salaries, TRS, ERS, health insurance all 

exceeding this 0.28% increase in total revenues 
● Need to cut expenditures and that mostly likely means 

positions.  
● Teachers Salary Schedule includes an increase inclusive of 

step of 2.49%. (Off-step employees shall receive a 2.39% 
increase)



TAB 3



Fund Balance Projection TAB 2



Fund Balance Projection



Fund Balance Projection



Fund Balance Projection



NYS Comptroller-Fiscal Stress Monitoring













Facilities Conditions Report
● We have never before been so updated on the condiitons 

of our facilities
● MVC- supplemental report
● LVC- Roof remains the major issue



Review of the BVCS Mountain 
View Campus & Bus Garage

Audit of the 2020 Building Condition Surveys, discussion with staff, 
building walkthrough of Mtn. View Campus and Bus Garage to show 

update of necessary work needed to maintain a safe & conducive school 
environment

Conducted and prepared by Tom Smith, CVES HSRM



Mountain View 
Campus Overview
Year Built: 1954

Addition: 2002

School House Gross Square Footage: 95,961 
sq. ft.

Students: approximately 225

Faculty/Staff:  64

Lot size: 7 acres

Overall estimated capital construction costs 
are in excess of $5,000,000.00



Mountain View 
Campus
System: Municipal Water into building

Condition: Non-Functioning

Last major reconstruction: 1951

Life Expectancy: < 10 years

Estimated Cost to Reconstruct/Replace: 
$11,000.00 + for leak repair, + more for 
remainder of plumbing work. (Estimate 
needed)

Comments: The 3” incoming water line that 
supplies the campus with fresh water has a 
leak that continues to increase in intensity. 
Current status is a steady stream. Full shut 
down and replacement is needed. Other 
water supply is original and needs 
replacement to bring up to code and return 
to a functional status. 



Mountain View 
Campus
System: Site Sanitary

Condition: Satisfactory

Last major reconstruction: 2002

Life Expectancy: < 10 years

Estimated Cost to Reconstruct/Replace: 
Estimate needed

Comments: Leech field is located under 
athletic fields behind school house limiting 
ability to construct any further additions.



Mountain View 
Campus
System: Site Gas

Condition: Unsatisfactory

Last major reconstruction: 2002

Life Expectancy: < 10 years

Estimated Cost to Reconstruct/Replace:

Comments: Tank and line into building has 
recently been replaced when BVCS changed 
vendors. Assessment of any other work 
would be needed and an estimate of any 
work needing to be completed. 



Mountain View 
Campus
System: Site Fuel Oil

Condition: satisfactory

Last major reconstruction: 2012

Life Expectancy: < 10 years

Estimated Cost to Reconstruct/Replace:

$100,000

Comments:

The current 10,000 gallon tank will need 
replacement and new spill detection 
equipment will have to be installed with the 
tank work. 



Mountain View 
Campus
System: Site Electric

Condition: Satisfactory

Last major reconstruction: 2002

Life Expectancy: < 5 years

Estimated Cost to Reconstruct/Replace:

$51,000

Comments: Continue to replace lighting with 
energy efficient & LED units both inside and 
outside. Replace athletic field scoreboard. 



Mountain View 
Campus
System: Open Drainage Pipe Stormwater 
Management System

Condition: Non-Functioning

Last major reconstruction: 2002

Life Expectancy: < 10 years

Estimated Cost to Reconstruct/Replace:

Comments: Estimate of work and cost 
needed

System: Catch Basins/Drop Inlets/Manholes
Condition: Satisfactory
Last major reconstruction: 2001
Life Expectancy: < 5 years
Estimated Cost to Reconstruct/Replace:
$15,000.00
Comments: Reset one catch basin



Mountain View Campus

•System: Asphalt Pavement

•Condition: satisfactory

•Last major reconstruction: 1996

•Life Expectancy: < 10 years

•Estimated Cost to 
Reconstruct/Replace:

•$100,000.00

•Comments: Replace 
deteriorated asphalt top course, 
seal areas still in good condition



Mountain View Campus

•System: Asphalt Pavement

•Condition: satisfactory

•Last major reconstruction: 1996

•Life Expectancy: < 10 years

•Estimated Cost to 
Reconstruct/Replace:

•$100,000.00

•Comments: Replace 
deteriorated asphalt top course, 
seal areas still in good condition



Mountain View 
Campus
System: Concrete/Asphalt Sidewalks

Condition: satisfactory

Last major reconstruction: 2002

Life Expectancy: < 10 years

Estimated Cost to Reconstruct/Replace:

$20,000.00

Comments: Replace Deteriorated asphalt 
walks, seal concrete joints, repair/replace 
deteriorated concrete steps. 



Mountain View Campus
System: Playground

Condition: satisfactory

Last major reconstruction: 2001

Life Expectancy: < 10 years

Estimated Cost to Reconstruct/Replace:

Comments: Remove old wooden 
playground and replace to meet ANSI 
standard. Playground has equipment 
that has been patched with plywood. It 
is old and starting to fall apart. 
Playground audit may be needed to 
better assess. 

System: Athletic & Play Fields

Condition: Unsatisfactory

Last major reconstruction: 1951

Life Expectancy: < 10 years

Estimated Cost to Reconstruct/Replace:

$200,000

Comments:

Regrade and sod play fields, replace 
fencing



Mountain 
View Campus

•System: Foundation

•Condition: satisfactory

•Last major reconstruction:2001

•Life Expectancy: < 5 years

•Estimated Cost to Reconstruct/Replace:

•$200,000.00

•Comments: Structural cracks/water penetration. Vintage 1951 foundation needs 
to be excavated, correct reinforcement and moisture seal from exterior. 



Mountain View Campus

•System: Exterior Walls/Columns

•Condition: Satisfactory

•Last major reconstruction: 2001

•Life Expectancy: < 5 years

•Estimated Cost to Reconstruct/Replace:

•$250,000.00

•Comments: Exterior Marble Panels have cracks/gaps. 
Replace/repoint deteriorated masonry, replace damaged 
marble panels with alternative option. Seal to prevent 
further moisture penetration



Bus Fleet Update
● Bus 49 will likely come out of service at some point durian 

the 2024-25 school year
● Recommendation (at this time) is to not purchase a bus in 

2024-25



Budget Priorities
● ARP and CRSA Grant are in their final year
● General Fund will absorb some, but not all of that



Thank you
● Any Questions?
● Any Comments?


