
2024-25 BUDGET MEETING #2 
March 27th, 2024



BUDGET MEETING #2
● Revenue Updates
● Tax Cap
● Expenditures
● Budget Priorities
● Propositions



BUDGET TIMELINE-New York State
● January- Executive Budget
● February/March- Legislative Budget
● April 1st- “On time budget”- agreement between executive 

and legislative bodies.
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Revenue Updates
●
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Tax Cap Updates
● $207,752= 2.57% 
● At the cap
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Changes to Expenditures in 2024-25
● Attrition 3 Instructional Staff
● Reading Curriculum LVC
● Switch to CEWW CBO
● Roof Repair LVC
● Boiler Upgrade MVC
● Phone Upgrade
● Security Upgrades-both campuses
● Use of Bids for best pricing
● Support Staff Negotiations
● Admin and Directors Negotiation
● Windows 11 Computers
● Additional Cyber Security Insurance



How do we compare?
●



2023-24 Expenditure Update



FUND BALANCE PROJECTION
● It is still too early, but in future meetings, we will be narrowing in our 

fund balance for the current year.



Propositions
1) Budget
2) BOE member elections
3) Resolution to Establish and Fund the Capital Project Reserve Fund
4) Resolution to Establish and Fund the 2024 Transportation and 

Maintenance Equipment Reserve Fund



Questions or Comments
Upcoming Budget Meetings: 

April 11th @MVC

April 23rd @MVC

Thank You!
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