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2024-25 BUDGET MEETING #2

March 27th, 2024




BUDGET MEETING #2

Revenue Updates
Tax Cap
Expenditures
Budget Priorities
Propositions




BUDGET TIMELINE-New York State

e January- Executive Budget
e February/March- Legislative Budget
*April 1st- “On time budget”’- agreement between executive
and legislative bodies.




CouNCI?

SCHOOL SUPERINTENDENTS

Issue ’ Governor

School Aid

Total School * Proposes $825 million total

Aid increase.

Foundation Aid | e Proposes (1) a wealth-adjusted
reduction in Foundation Aid save-
harmless; (2) applying a lower
inflation factor than required by
current law.

Expense-Based | e Proposes funding according to

and Other Aids current law.

Database * Proposes to freeze used data in

Freeze School Aid calculations.

Prior Year * No funding proposed or prior year

Adjustments adjustments owed to school
districts.

Career and * Does not propose increasing

Technical BOCES and Special Services Aid in

Education support of CTE.

Prekinder- ® Proposes no change in pre-k

garten funding. Does propose removing

“supplement not supplant”
language.

Senate'

e Would add $747 million to
Executive proposal.

* Rejects proposed reductions;
would provide guaranteed
minimum 3% increase.

* Omits proposed increase in
maximum sharing ratio from ,900
to .910.

* Would fund aids at current law
levels or greater as noted below.

* Rejects Executive proposal.

* Would provide $50 million for
prior year adjustments.

* Would increase BOCES aidable
salary limit over three years and
increase per pupil cap in Special
Services Aid and provide
reimbursement on behalf of 9"
graders for non-BOCES districts.

* Would add $150 million.

* Would increase per pupil funding
and direct State Education
Department to conduct study

Where They Stand:

State Budget Negotiations and
Public Schools—2024-25

‘ Assembly'

* Would add $1.1 billion to
Executive proposal.

* Rejects proposed reductions;
would provide guaranteed
minimum 3% increase.

* Accepts proposed increase in
maximum sharing ratio from ,900
to .910.

* Would fund aids at current law
levels or greater as noted below.

* Rejects Executive proposal.

* Would provide $18.7 million for
prior year adjustments.

* Would increase BOCES aidable
salary limit to $60,000 over three
years and provide Special Services
Aid reimbursement on behalf of
9" graders for non-BOCES
districts.

* Would add $62.5 million for full-
day programs.

* Would add $62.5 million to
increase minimum per pupil
funding from $5,400 to $7,000.

Council Comments

The Council opposes the proposed
reductions in Foundation Aid and
supports providing a guaranteed
minimum increase.

The Council supports funding most
of these aids according to current
law, with exceptions for increases
noted below.

The Council opposes this proposal
which has been routinely rejected by
the Legislature in past years.

The Council supports funding for
prior year adjustments.

The Council supports increasing
BOCES and Special Services Aids to
fund CTE.

The Council supports steps to
consolidate and streamline
prekindergarten funding streams.

TAB 5




Revenue Updates

CSD - REVENUES 2023-24 & 2024-25

REYENU

Real Property Taxes

Levy Increase [Decrease]Due to Tax Cap
Property Tax Cap Limit [New Levy)
STAR Reimbursement
Int!Penaltics-Real Proper

Admizsions [from Individuals)

Interest and Earnings

Reimburs of MedicarPartD

Foundation Aid
Public Excess Cost Aid Set-Aside
Deduct for Local Share of Educa-

_tion Cozts for Certain Students

Community School Aid - Setazide only
Bazic Formula Aid-General Aidz
Excludes Excess Cozt)

GEMERAL
DETAIL OF FORMULA AID
ACTUAL ouTPUTY
REPORT
STATE AID ACrunL
REYENUE REPENUE
2023-24 2023-24

4,965,116
(1,210,313)

Public Excezz Cost Aid Set-Aside

Public High Cost Excesz Cost Aid

(Basic Formula Aid-Excess Cost Aidz Only)
Private Excess Cost Aid

(Bazic Formula Aid-Excess Cost Aidz Only)
Supplemental Public Excess Cost

Total Excesz Cozt Aid

3101.200

3101.300
3101.400
3102.000
3102.100
3103.000
3104.000
3260.000
3262.000
3262100
3263.000

3265.000

3283.000
5050.000
5336.000
5937.000
5333.000
5337.933

Tranzportation Aid

Services Aid

Building Aid

High Tax Aid

Lottery Aid

Wit Lottery Grants

BOCES Aid [Sect 36033 Ed Law)
Tuit for Studentz wiDizab
Textbook Aid [Incl TxtbkiLott)
Computer Software Aid
Computer Hardware Aid

=

Small Government Assistance

Other State Aid - 1Y & Incentive Aid
Interfund Transfer to Debt
Appropriated Reserves-EBALR
Appropriated Reserve
Appropriated Fund Balance

Ezt. for Carryover Encumbrance

DETAIL OF
PROPOSED PROPOSED PROPOSED
REYENUES REYENUE REYENUES
2023-24 - 2024-25 2024-25

085,197 |
207,752

2
§3,827 4,865,116 L
1,210,313

$ 73,593 73,593 26,640
s - s - -
3,736 3,736 3,736

r2sizz) § 455393 ¢ 425504

15039)
109

532055 | § 657,838 | 592,055

-$6.416.712

TAB 2




Befo djust s d 0
P ax Le 024 8,085,79

ax Cap Res Offset fro 0 sed to Reduc 0 e 0

otal Tax Cap Reserve Amo cluding Interest Earmned) fro 0

ax Bas 0 acto 00

P ) Rec able 0

0 cl 0 0 Cla 024 0

Allowable 0 acto 0200
PILO Rec able 0
Available Carryover fro 0
) i Befo djust e 1Sio 8,292,050
0 Cl 0 0
apital Ta clusio 0 0
eachers' Retireme! ste clusio 0
DIO R ure el e Cl 0 99

0 UZO C yled O D A -

0
otal Ta ap Res e Amo d to Reduc: 0

025 Pro e et of Reserve 8,29 9
L - ) g Fropos O U




BOQUET VALLEY CENTRAL SCHOOL DISTRICT
BUDGET 2024-25 FORECAST #1a

[REVENUES 2023-24 2024-25 $ Difference
2023-24 Current Tax Levy = $8,085,797
1 |2023-24 Property Tax Levy = $8.293,549 5 8,085,797.00 | § 8,293,549.00 | § 207,752.00
2 |Other Income 105,500.00 | $ 197,600.00 | $ 92,100.00
3 [State Projection 6,.212,147.00 | $ 16697 00
Py X
5 [Small Government 25225200 | § 25225200 | $ 3
6 |Incarcerated Youth (a3282.000) 15,000.00 | $ 15,000.00 | $ -
7 |Reserve-Debt Service 5.100.00 5,100.00 -
| 8 |Appropriated Reserve-Transportation & Maintenance Equipment 202.000.00 | 8 - (202,000.00)
9 |Reorganization Incentive Operating Aid (I0A) 657.838.00 592,055.00 (65,783.00)
10{Fund Balance Appropriated -1 - -
11 TOTAL REVENUES $ 15,635,634.00 § 15,651,006.00 $ 15,372.00
IEXPENDITURES 2023-24 2024-25 $ Difference
12|BOCES Services $ 2783393 | $ 2,503.876.00 | § (279.517.00),
13|Debt Service w/ Leases (2024-25) $ 162,095 | $ 146,442.00 | § (15,653.00)
[ 14 |FUETS (Fudi Ol Propane, Diesel)
Fuel OUAMVC 77,200 + $12.312
Eul QULVC S92 340 + $8,002.80 +.66
Progare: $411.84 MVC + $429 LVC
| |CesetGenerator: s478.70 $ 224506 | $ 191,173.00 | § (33,333.00)
15(Fuel-Diesel & Gasoline-Buses
Diesel (ULSD) $3.5700/gal. est. LVC Town of Westport
Diesel (ULSD) $4.0182/gal. est. MVC State Contract Variable Pricing-Essex Co. DPW
Gas $2.4607/gal. BID LVC delivered to Town of Westport
Gas $3.1510/gal. est. MVC State Contract Variable Pricing-Essex Co. DPW 68,303 51,686.00 (16,617.00)
16 |Insurance-Health ( 23-24, 4% avg increase; 24-25, 4.83% avg increase) 3,350,134 3,390,717.00 40,583.00
17 |Insurance-HRA + EOP 1,560 30,083.00 (1.477.00)
18|Insurance-Employer Funded FSA 0,500 10,500.00 -
19| Insurance-Health Buyout (21 Family, 9 Single) 175,696 167,608.00 (8,088.00)
20|Insurance-Medicare Reimbursement (27 Eamdy. 44 Single) 207,945 214 ,550.00 6,605.00
21|Insurance-Liability/Crime/Student Accident (est. 8% increase) 81,489 84,312.00 2,823.00
22|Retirement-Employees’ (ERS)
Contrib Est 13.1% (2023-24) 15.2% (2024-25) $ 167,307 | $ 219.993.00 | § 52,686.00
[23[Refirement-Teachers (TRS)
Contrib Est 9.76% (2023-24) 10.02% (2024-25) $ 489,553 | $ 489,304.00 | $ (249.00)
24 |Salaries-General Fund 6,080,352 | $ 6,087,018.00 | $ 6.,666.00
25| Social Security 494860 [ S 497,113.00 | § 2,253.00
26 | Transportation & Maintenance Equipment - Reserve 202,000 | $ -8 (202,000.00)
27 [Staffing. Security, Equi BOCES Services, Bids -8 350,392.00 | $ 350,392.00
| 28| Equipment-Other 117,287 [ $ 40,282.00 | $ (77.005.00),
29 |Material & Supplies {less Fuels) 256,847 | $ 248,766.00 | $ (8,081.00)
30]Other .e. Contractus, Etc) $ 731,807 | § 927,191.00 | § 195,384.00
TOTAL EXPENDITURES $ 15,635,634 | § 15,651,006.00 | $ 15,372.00
EXPENDITURES 2024-25 (PROJECTED) $ 15,651,006.00
|31 REVENUES 2024-25 (PROJECTED) s 15.651.006.00
DIFFERENCE $ =
32
$ 8,293,549.00 | § 8,293,549.00 | § -
RESULTING TAX LEVY RESULTING E— UNDER
2024-25 TAX CAP (OVER)
LEVY CAP
(33
| 34[% INCREASE IN TAX LEVY (1% = §) —> [ 2.57%)|
% INCREASE IN BUDGET (1% = §) --=> | 0.10%|




11 TOTAL REVENUES

XELF F 1l

| 202324 | = 202425 | S Difference |

$ 105,500.00 | 197,600.00 | $ 92,100.00
$ 6.212,147.00 | 6,195.450.00 | $ 16.697.00

$ 2522520018 25225200 /% 00000 -|
|§  1500000/8 1500000]8 -
$  510000]8  510000(/$ -
[$§  20200000|8 00 -|$ (202.000.00)

15,635,634.00 $ 15,651,006.00 15,372.00




EXPENDITURES 2023-24 2024-25 $ Difference
12| BOCES Services $ 2,783,393 | $ 2,503,876.00 | $ (279,517.00)
13 |Debt Service w/ Leases (2024-25) $ 162,095 | $ 146,442.00 | $ (15,653.00)
14 | Fuels (Fuel Oil, Propane, Diesel)

Fuel Oil-MVC $77,200 + $12,312

Fuel Oil-LVC $92,340 + $8,002.80 +.66

Propane: $411.84 MVC + $429 LVC

Diesel-Generator: $476.70 $ 224,506 | $ 191,173.00 | $ (33,333.00)
15| Fuel-Diesel & Gasoline-Buses

Diesel (ULSD) $3.5700/gal. est. LVC Town of Westport

Diesel (ULSD) $4.0182/gal. est. MVC State Contract Variable Pricing-Essex Co. DPW

Gas $2.4607/gal. BID LVC delivered to Town of Westport

Gas $3.1510/gal. est. MVC State Contract Variable Pricing-Essex Co. DPW $ 68,303 | § 51,686.00 | $ (16,617.00)
16 | Insurance-Health ( 23-24, 4% avg increase; 24-25, 4.83% avg increase) $ 3,350,134 | $ 3,390,717.00 | $ 40,583.00
17 |Insurance-HRA + EOP $ 31,560 | § 30,083.00 | $ (1,477.00)
18 | Insurance-Employer Funded FSA $ 10,500 | $ 10,500.00 | $ -
19 | Insurance-Health Buyout (21 Family, 9 Single) $ 175,696 | $ 167,608.00 | $ (8,088.00)
20 | Insurance-Medicare Reimbursement (27 Family, 44 Single) $ 207,945 [ $ 21455000 | $ 6,605.00
21 |Insurance-Liability/Crime/Student Accident (est. 8% increase) $ 81,489 | $ 84,312.00 | $ 2,823.00
22| Retirement-Employees' (ERS)

Contrib Est 13.1% (2023-24) 15.2% (2024-25) $ 167,307 | $ 219,993.00 | $ 52,686.00
23| Retirement-Teachers’ (TRS)

Contrib Est 9.76% (2023-24) 10.02% (2024-25) $ 489,553 | § 489,304.00 | $ (249.00)
24 |Salaries-General Fund $ 6,080,352 | $ 6,087,018.00 | $ 6,666.00
25| Social Security $ 494,860 | $ 497,113.00 | $ 2,253.00
26| Transportation & Maintenance Equipment - Reserve $ 202,000 | $ -9 (202,000.00)
27| Staffing, Security, Equipment, BOCES Services, Bids $ -1$ 350,392.00 | $ 350,392.00
28 | Equipment-Other $ 117,287 | $ 40,282.00 | $ (77,005.00)
29 |Material & Supplies (less Fuels) $ 256,847 | $ 248,766.00 | $ (8,081.00)
30 |Other (i.e. Contractual, Etc.) $ _72.,807 $ 927,191 .00 $
~ |TOTAL EXPENDITURES $ 15,635,634 | $ 15,651,006.00

16.00%

24.37%

18.51%



31

EXPENDITURES 2024-25 (PROJECTED)
REVENUES 2024-25 (PROJECTED)
DIFFERENCE

15,651,006.00
15,651,006.00

32

RESULTING TAX LEVY

8,293,549.00

8.293,549.00

RESULTING
2024-25
LEVY

PROPERTY
TAX CAP

UNDER
(OVER)
CAP

33

% INCREASE IN TAX LEVY (1% = §) ---->

% INCREASE IN BUDGET (1% =§) ---->

2.57%




Effective July 1, 2024, the monthly/annual rate structure for the Clinton-Essex-Warren-Washington
Health Consortium will be as follows:

PLATINUM PLAN 1

TOTAL TOTAL
MONTHLY ANNUALLY
FAMILY $3,500.78 $42,009.36

INDIVIDUAL $1,345.08 $16,140.96
MEDICARE PRIMARY $ 956.03 $11,472.36

PLATINUM PLAN 2
TOTAL TOTAL
MONTHLY ANNUALLY

FAMILY $2,855.95 $34,271.40
INDIVIDUAL $1,097.36 $13,168.32
MEDICARE PRIMARY § 854.96 §10,259.52

STANDARD BRONZE PLAN

TOTAL TOTAL
MONTHLY ANNUALLY
FAMILY $1,484.45 $17,813.40
INDIVIDUAL $ 570.95 §$ 6,851.40

The new rates represent the following increase breakdown over the 2023-24 rates; Plan 1 Individual and
Family — 9%, Plan 1 Medicare — 5%, Plan 2 Individual and Family — 5%, Plan 2 Medicare — 5%, and

Bronze Plan — 5%.




Changes to Expenditures in 2024-25

Attrition 3 Instructional Staff
Reading Curriculum LVC

Switch to CEWW CBO

Roof Repair LVC

Boiler Upgrade MVC

Phone Upgrade

Security Upgrades-both campuses
Use of Bids for best pricing
Support Staff Negotiations

Admin and Directors Negotiation
Windows 11 Computers
Additional Cyber Security Insurance




How do we compare’?

e
I

E District 2019 - 2020 2020 - 2021 2021 - 2022 | 2022 - 2023 2023 - 2024

Moriah | 12,633 12,885 13,157 13.494 14.210 66,379 |
:Crown Point | 16,523 15,317 14,747 11,912 14,525 73,024 .
.STATEWIDE AVG. 15,600 16,250 16,400 16,600 17,700 82,550|
-Tconderoga | 16,614 17,515 18.424 17.216 17,637 87,406 '
|Lake Placid . 17,740 19,168 20,274 21,583 2719 101,484 :
Willsboro ‘ 19,278 20,817 21,349 20,407 20,608 102,459 !
Schroon Lake j 20,686 21533 21524 23526 23356 110,625
'Keene | 22833 25532 27,230 25637 27500 12873
'Mlnerva 30,808 33136 33,777 30,028 29258 157,007 |

Newcainh f 4 | | z 51090 _ 230.986 |

N 2019-2020 m2020-2021 wm2021-2022 m2022-2023 m2023-2024




2023-24 Expenditure Update

Invoice for professional services rendered in regard to the New K-12 Facility Project; through February 29, 2024.

Percent

I. Pre-Referendum Services Fee Complete Amount Due
$ 100,000.00 100% $ 100,000.00
Previously Invoiced $ 0.00
Amount Due $ 100,000.00

Il. Service of Consultants
A_ Site Survey and Environmental Reports

AES Northeast (invoice No. 15439) (Attached) $ 12,857.50
AES Northeast (invoice No. 16120) (Attached) $ 29,057 .88
Subtotal (V) $ 41,915.38
Previously Invoiced $ 0.00
Amount Due $ 41,915.38
Total $§ 141,915.38
Previously Invoiced $ 0.00

Amount Due this Invoice $§ 141,915.38




FUND BALANCE PROJECTION

e |Itis still too early, but in future meetings, we will be narrowing in our
fund balance for the current year.



Propositions

1) Budget

2) BOE member elections

) Resolution to Establish and Fund the Capital Project Reserve Fund

) Resolution to Establish and Fund the 2024 Transportation and
Maintenance Equipment Reserve Fund

~ W



Questions or Comments
Upcoming Budget Meetings:

April 11th @MVC
April 23rd @MVC

Thank You!




Title

o XXX
o YYY
o /77



