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• Introductions

• Purpose and Charge

• Review of Prior Committee Work:

• Discussion: Defeated 2024 Referendum

• Discussion: Facility Options to Solve Three Interrelated Issues:
• Physical condition of current school buildings

• Transportation Facility

• Athletic fields

• Next Steps and Future Meetings

Agenda:
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• Joe Dragone, Director of Special Projects, Capital Region 
BOCES (joseph.dragone@neric.org) 
• 20+ years of experience in school facility projects and project 

management (new construction and renovations):

• City School District of Albany

• Ballston Spa CSD

• Capital Region BOCES

Introductions:
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• The Facilities Committee will be tasked with providing input 
and recommendations to the Board of Education regarding 
the district's long-term facility needs, long-term capital 
improvement planning, and other long-term facilities-related 
matters. 

• The Committee will review data, tour buildings, engage the 
community, and work collaboratively with district leadership, 
consultants, and other stakeholders.”

Committee Charge:
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• Extensive review of the existing facilities, program needs and 
funding models was covered from 2020-2024 including:

• The programs that drive facility needs

• The process of the committee

• The conclusion of a new campus to address current and future 
needs

• The scope of the proposed project and project schedule

• State aid and tax impact

Review of Prior Work:
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• Capital Project Archives Webpage:

• https://boquetvalleycsd.org/capital-project-2/ 

• Central repository for Information and documentation 
related to the Facilities Committee and project planning. 

• Serves as a resource for Stakeholders to access all 
planning and project information. 

• Includes detailed project plans, budgets, schedules, 
construction documents, and other relevant information. 

Review of Prior Work:
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• Data Collection & Program Analysis  

• Staff Interviews & Survey

• Site Selection Search (17 parcels considered)and Design 
Development

• Facilities Committee & BOE Oversight  

• Agreement with County for Thrall Dam Site

• SEQR, SHPO & APA Permitting Applications

• SED Preliminary Review

• Finance Schedules and Tax Impact Calculations

Multi-Year Project 
Development Process:
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•  Identified Needs Not Addressed:

• On-Site Athletic Fields

• On-Site Transportation Facilities

• Site Infrastructure & Utilities Upgrades

•  Additional Challenges:

• Extensive Demolition & Hazardous Materials Removal Cost

• Student Occupancy/displacement/swing space while 
Renovating a Building (swing space)

• Less State Aid = Higher Tax Impact

• Protracted Timeline

• Renovation Project Bonding Period Reduced to 15 or 20 years 
from 30 years

Renovations vs New Construction:

Facilities Committee 9/26/2024 8



• No = 1008 (73%); Yes = 372 (27%)

• Exit : 494 responses
• Location Concerns and/or Financial Concerns most frequently 

cited as the reason for a No vote

• What would you support going forward?
• Renovate Mountain View Campus for all students (48%)
• Renovate both campuses and operate both campuses (20%)
• Make changes and revote the a similar project (15%)

• Related Comments:
• Communication/Information
• Staffing

Discussion: Defeated 
Referendum
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• Understanding why the referendum wasn’t approved: 

• Was it the project?

• Was it the site?

• Was it the cost?

• Was the community well informed about the project?

• Was there something not in the project that should have 
been considered?

• Were there things in the project that the community didn’t 
want?

• Other thoughts? 

Discussion: Defeated 
Referendum
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• New PK-12 School, Athletic Fields and Transportation 
Facility on a new site (Defeated 2024 Referendum):

• Revise the previously proposed project for a new 
referendum

• Remains the most efficient and cost effective option

• Addresses all long term facility issues on one site:
• PK-12 Facility

• Transportation Facility

• Athletic Fields

Potential Options Going 
Forward:
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• Renovations and New Construction at Mountain View Site 
OR Lake View site to accommodate all students:

• Transportation and athletic Facilities are at a different 
location

• Extensive Renovations at Mountain View Site AND Lake 
View site to improve and modernize the buildings:

• Transportation and athletic Facilities are at a different 
location

Potential Options Going 
Forward:
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• Limited Health/Safety Renovations at Mountain View Site 
AND Lake View site to keep them both operating:

• Magnitude determined by the Building Condition 
Survey

• Not a long term solution

• Transportation and athletic Facilities are at a different 
location

Potential Options Going 
Forward:
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• Over the next 7 weeks:
• Update the current Building Condition Survey to 

determine scope of improvements and reassess 
renovation and construction costs

• Update the proposal at the Thrall Dam Site to assess 
program, design and construction costs

• Determine the location for the Transportation Facility 
and Athletic Fields if all the facilities will not ne on one 
site

• Next Meeting: November 21, 2024, 5:30 p.m.

• joseph.dragone@neric.org 

Next Steps:
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