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Grants Update

Facilities Committee 2.0 Update
Roof Update

Status of Buildings and Grounds
Quarterly Progress on District Goals




Grants Update

UPK: No updates at this time

ESSA (Title I, Il, IV): The 2024-25 Title | Comparability Report, and the 2024-25 Title |
Supplement Not Supplant Survey were completed in the NYSED Business Portal. The 2023-24
Desk Review was submitted and approved in the NYSED BP. The Desk Review process is
designed to review the District’s implementation of programs to ensure that the District is
fulfilling the assurances and program plans provided in the Consolidated Application for
ESSA-Funded Programs.

IDEA 611 & 619: Submitted & Approved. No budget changes/Amendments to
date.

ESD: Parent survey completed and closed, Opportunities underway for students
(mountain biking, pottery, archery) 2 Proctors trips planned with The Social
Center.




\‘ Facilities Committee 2.0
y
r e Tour at 5:00pm
r e Building Conditions Survey-BCA
o Prioritize Building needs for LVC
and MVC
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e Next Meeting 11/21




Roof Update

Work started week of 10/21.

All asbestos and lead abatement has been
completed.

All rubber will be installed by the end of this
week.

Metal has been ordered and should arrive in late
November or early December, this will take 3-4
days to install and the project will be completed.



Status of Buildings and Grounds
BCS 2024-25

e Lake View Campus:
o Roof
o Steps/sidewalks
o Boilers/control panel
e Mountain View Campus:
o Carpet
A/C-Ventilation
Bus Garage
Boilers
Pumps
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Quarterly Report on District Goals

Goal 1: Uphold and Improve Previous Initiatives

Objective: Maintain and enhance the progress of our previous initiatives to ensure
consistent growth and improvement.

On target for completion
Goal 2: Increase Student Academic Achievement

Objective: Enhance student academic achievement with a strong emphasis on
literacy across the district.

On target for completion
Goal 3: Long-term Future of Facilities

Objective: Develop a comprehensive long-term facilities plan in collaboration with
the facilities committee and external consultant.

On target for completion
Goal 4: Seek District-wide Feedback

Objective: Gather comprehensive feedback from all district stakeholders to inform
and guide district improvement efforts.

On target for completion




e Any Questions?




