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• Joe Dragone, Director of Special Projects, Capital Region 
BOCES (joseph.dragone@neric.org)

• Mike Harris, BCA Architects
• Taylor Woolf, BCA Architects
• Eric Robert, SchoolHouse Construction 
• Paul Lamoy, SchoolHouse Construction

Introductions:

Facilities Committee 11/21/2024 2

mailto:joseph.dragone@neric.org


• Introductions
• Review from the September Meeting:

• Facility Options to Solve Three Interrelated Issues:
• Physical condition of current school buildings
• Transportation Facility
• Athletic fields

• Discussion: State Aid Calculations
• Discussion: Review of updated Building Condition Survey 

(BCS)
• Discussion: Immediate priority repairs 
• Next Steps

Agenda:
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• The Facilities Committee will be tasked with providing input 
and recommendations to the Board of Education regarding 
the district's long-term facility needs, long-term capital 
improvement planning, and other long-term facilities-related 
matters. 

• The Committee will review data, tour buildings, engage the 
community, and work collaboratively with district leadership, 
consultants, and other stakeholders.”

Committee Charge:
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• Capital Project Archives Webpage:
• https://boquetvalleycsd.org/facilities-committee/ 
• This has been a multi-year process
• Central repository for information and documentation 

related to the Facilities Committee and project planning. 
• Serves as a resource for Stakeholders to access all 

planning and project information. 
• Includes detailed project plans, budgets, schedules, 

construction documents, and other relevant information. 

Review of Prior Work:
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• Updated Building Condition Survey 
• Determine scope of minimum improvements and reassess 

renovation and construction costs.
• Still underway: Determine the location for the 

Transportation Facility and Athletic Fields if all the facilities 
will not be on one site

• Program Review

Work Since Last Meeting:
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• New PK-12 School, Athletic Fields and Transportation 
Facility on a new site:

• Revise the previously proposed project for a new 
referendum

• Remains the most efficient, least disruptive and cost 
effective option

• Addresses all long term facility issues on one site:
• PK-12 Facility
• Transportation Facility
• Athletic Fields

• Any site other than Thrall Dam will have to reconsider 
the site work and related infrastructure costs

Potential Options Going Forward:
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• Renovations and New Construction at Mountain View Site 
OR Lake View site to accommodate all students:

• Transportation and athletic Facilities are at a different 
location

• Extensive Renovations at Mountain View Site AND Lake 
View site to improve and modernize the buildings:

• Transportation and athletic Facilities are at a different 
location

Potential Options Going 
Forward:
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• Limited Health/Safety Renovations at Mountain View Site 
AND Lake View site to keep them both operating:

• Magnitude determined by the Building Condition 
Survey

• Not a long term solution
• Transportation and athletic Facilities are at a different 

location

Potential Options Going 
Forward:
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•  Identified Needs Not Addressed:
• On-Site Athletic Fields
• On-Site Transportation Facilities
• Site Infrastructure & Utilities Upgrades (sewer work needs to be 

added)
•  Additional Challenges:

• Extensive Demolition & Hazardous Materials Removal Cost
• Student Occupancy/displacement/swing space while 

Renovating a Building (swing space)
• Cost
• Protracted Timeline
• Renovation Project Bonding Period Reduced to 15 or 20 years 

from 30 years

Renovations vs New Construction:
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State Aid Calculations 
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Building Aid Units (BAU) X Construction Cost Index = 
Maximum Cost Allowance (MCA)

• Calculated Differently for Elementary, Secondary and Special Education 
Programs 

• Driven by enrollment and type of space

State Aid Calculations:
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Elementary:
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Secondary:
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Special Education:
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MCA Calculation



Total:
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Renos and Addition 
at Mountainview or 

Lakeview MCA 
Calculation
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Building Condition Survey 
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Transportation Facility
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Priority Repairs to Maintain 
Both Facilities 
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Summary of Reviewed 
Options
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• A new facility on a new site will place all the District’s 
activities on a single site and accomplish all three 
objectives (condition of existing facilities, transportation 
facility and athletic fields)

• Any site other than Thrall Dam will require a new site 
review for costs etc.

• Site was raised at the last meeting as a consideration

Summary: New Construction 
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• Renovating the Mountain View campus or Lakeview Campus 
assumes no changes to the educational program:

• It maintains the current 6-12 program in their existing 
spaces and constructs an addition to accommodate the 
PreK-5 program. 

• Additional programming for music, art, tech, special 
education classrooms etc. are not budgeted. 

• Several programs are located in the basement area lacking 
natural light etc. 

Summary: Construction and Renos
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• To accommodate the elementary grade levels on an existing 
campus will require an approximate 30,000sf addition.

• An addition will reduce already inadequate playfields, 
requiring development of off-site athletic facilities. 

• The campus leach field will need to be reconstructed.
• The logistics of renovating occupied space adds complexity, 

inconvenience, duration and expense to a project.
• Swing space needs to be a consideration

• Off site sports fields will not generate building aid.

Summary: Construction and Renos
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• Immediate necessary repairs
• Roof replacement at Lakeview ($1.15 Million +/-)

• Infrastructure project: Does not address program or 
academic needs

• Long term facility decisions need to be determined to avoid 
counter-investments. 

Summary: Immediate Needs
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• Start limiting options:
• Maintaining, operating and fully renovating both 

buildings to like new standards is cost prohibitive
• Local share is $41 Million 

• Decision Timeline:
• What to do and when

• Next Meeting: December 17, 2024, 5:30 p.m.
• joseph.dragone@neric.org 

Next Steps:
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