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• Capital Project Archives Webpage:

• https://boquetvalleycsd.org/facilities-committee/ 

• This has been a multi-year process

• Central repository for information and documentation 
related to the Facilities Committee and project planning. 

• Serves as a resource for Stakeholders to access all 
planning and project information. 

• Includes detailed project plans, budgets, schedules, 
construction documents, and other relevant information. 

Review of Prior Work:
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• No viable options currently exist for a new school site.

• The committee will proceed with continued planning for 
an addition and renovations at the MountainView 
Campus.

• The transportation facility and athletic fields will not be 
located at the Lake View Campus.

• A search for buildable property (minimum of 20 acres) will 
commence to consider locating transportation facility 
and athletic fields on a single site.

January 2025 Meeting Summary:
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• Timeline Review

• Fiscal review of project options discussed at the January 
meeting

• Update on land 

• Work towards a recommendation to the Board

February Agenda:
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Potential Schedule:

BOE Approval of Project Approach: April 2025

SED Preliminary Submission:   June 2025

Environmental/Regulatory Submissions 

and Approvals:     June - November 2025

SED Preliminary Approval & Final MCA: December 2025

Confirm Project Costs and Schedule: January 2026

Finalize Financial Schedules:   January 2026

Bond Resolution Preparation:  February 2026

BOE Adopt Resolution for Capital: 

Project Referendum:    March 2026

Voter Referendum:    May 2026



Potential Construction Schedule:

• Assuming May 2026 Vote:

• Construction Starts Fall 2027

• Two Phases through June 2030

• Could finish earlier depending on when we start, which 
depends on when we vote the referendum, which 
depends on approvals etc.



Extensive Renovation Model



Extensive Renovation Model



Limited Renovation Model



Limited Renovation Model



Summary:

• Unaided Costs:
• 2024 Original Referendum:  $25,028,135
• New Extensive Reno Model:  $16,444,894 
• New Limited Reno Model:   $3,669,871

• Levy Impact:
• 2024 Original Referendum:  24.20%
• New Extensive Reno Model:  19.30% 
• New Limited Reno Model:   5.66%

• Remember: New proposal DOES NOT include the 
transportation facility or the athletic fields

• All numbers are estimates based on best available 
information. SED makes final aid determinations etc.
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Summary:

• Rate Impact:

• 1% on the levy is about $83,000

• 5.66% levy increase is about $470,000 (back 2 slides)

• Rate goes up about $0.12 per $1000 assessed value to 
generate 1% levy increase  

• 5.66% levy increase = $0.68 rate increase ($0.12*5.66)
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Summary:

• Rate Impact:

• On 100% equalization, the 2024-25 rate is $11.55*

• Rate for 5.66% levy increase would be $12.23 
($11.55+$0.68) 
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Assessment $100,000 $150,000 $200,000

Tax Increase $68 $102 $136



• Original Referendum:

• Rate of $13.99  

• $2.44 rate increase vs. $0.68 proposed rate increase

Summary:
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Thrall Dam Limited 

Renos

Difference

$100,000 Assessment $273 $68 -$205

$150,000 Assessment $409 $102 -$307

$200,000 Assessment $546 $136 -$410



• Mike Harris, BCA Architects

Land Update:
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191 FOX RUN ROAD, 
ELIZABETHTOWN, NY

• Total Property Size: 285.06 acres  (217.46 + 67.6) 

• Main Parcel: 217.46 acres along Fox Run Rd 
(Parcel ID: 55.2-1-29.110)  

• Cleared Land: 22 acres of lawn/field along the 
road.

• Other Land Features: Includes pond/wetlands, 
forested areas, and a NYSEG powerline right-of-
way.

• Soil Conditions: Mostly rocky/bouldery, cleared 
areas being less rocky.

• Topography: Elevation rises from 670 to over 
1,000 feet with slopes ranging from 2% to 50%.

• Endangered species: Long-eared Bat (covers 
entire site).



• Water Available on-site/nearby

• 1 mile from municipal sewage

• Current Power Supply: Single-phase, 200-amp 
service from NYSEG.  

• Nearby Three-Phase Power: Available 1/2 
Mile +/- South from site

• $200,000 - 300,000 Cost

• Fiber Available - Spectrum or SLIC Fiber.

• Steep Slopes: 40 ft elevation gain over 100-200 ft 
(20-40% grade).

• Slope Variation: Gentler on the east side of the 
road, steeper on the west.

191 FOX RUN ROAD, 
ELIZABETHTOWN, NY











• These are all estimates until SED gives final MCAs, final
project costs are determined, final borrowing is
determined etc. etc. etc.

• Scope of renos can’t be determined without final
direction

• Additional Revenue:

• Potentially offset future costs of the Transportation
Facility and Athletic Fields

• Sale of Lakeview Campus

• Champlain Hudson Power Express (CHPE) project

Other Considerations:
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• Sewer Issue:

• Administration and project team will closely coordinate
with the municipalities if/when.

• Sustained focus on transparency and communication
about the project:

• Establish a strategy and tactics for regular updates etc.

Other Considerations:
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Potential Schedule:

BOE Approval of Project Approach: April 2025

SED Preliminary Submission:   June 2025

Environmental/Regulatory Submissions 

and Approvals: June - November 2025

SED Preliminary Approval & Final MCA: December 2025

Confirm Project Costs and Schedule: January 2026

Finalize Financial Schedules:  January 2026

Bond Resolution Preparation: February 2026

BOE Adopt Resolution for Capital: 

Project Referendum:  March 2026

Voter Referendum: May 2026
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• Get a recommendation to the board for their consideration to 
get your clock started.

• Next Meeting: Thursday, March 27, 2025, 5:30 p.m., at the 
Mountain View Campus.

• joseph.dragone@neric.org

Next Steps:
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