
Regular BOE Meeting

February  13th
2024-25



● Grants Update
● Facilities Committee 2.0 Update
● Cell Phone Restriction Update
● Winter Report on Bus Fleet and Priorities
● 2025-26 Budget 

○ Report on Governor’s Executive Budget 
Proposal

Superintendent Report



UPK: Working on an amendment to allocate additional funding 

amount to CBO due to district Pre K teacher resignation.

ESSA (Title I, II, IV):  ESSA Title I, II, and IV Carry-over funding 

amendments have been completed. The Grants office will be working 

with the district and Business office to complete the 2025 Education. 

Stabilization Fund Annual Report, due February 25,2025.

IDEA 611 & 619:  Amendments to allocate 2023-24 carryover funding 

have been completed.

ESD:  Recent Wild Lights trips to The Wild Center in Tupper Lake a 

great success. Ice skating and rock climbing trips planned. Preparing 

forupcoming trips in March and April at Proctors Theater, Aquarium 

and MiSci Museum. 

Grants Update



● Next Meeting 2/27
● 5:30 at LVC
● Meeting notes, presentation, and 

recording is on our website

Facilities Committee 2.0



● Gov. Hochul is moving forward with the 
cell phone ban

● BVCS is moving forward with the Yondr 
pouches for 2025-26

Cell Phone Restriction Update



Bus Fleet and Priorities



Bus Fleet and Priorities
● Future Budget meetings will contain 

recommendations for sale and/or 
purchase of buses

● Electric Bus Initiative 2027 & 2035



● Overview
● Tax Cap 
● Avoiding Common Budgetary Mistakes
● Executive Budget Proposal
● Revenue and Expenditures
● Reserves
● Fund Balance Projection
● Reserves

2025-26 Budget Meeting #1



● Total Budget: ~$15.7 million
● Three Main Areas:

○ Capital – facilities & maintenance
○ Administrative – leadership & operations
○ Programming – instruction & student services

● Expenses: What the district spends
● Revenue: Funding sources (state aid, federal aid, local taxes)
● Balanced Budget: Expenses must match revenue
● Budget Vote: May 20th, 2025

Budget Overview



● Tax Based Growth Factor=1.0103%
● Adjusted Growth Factor= 2.0%

Tax Cap

● Below Cap
● At Cap
● Exceed Cap





● Tax Cap Projection= 3.0529%
● Increase of $253,195

○ 2024-25= 2.57%
○ 2023-24= 3.08%
○ 2022-23= 2.28%
○ 2021-22= 0.98%
○ 2020-21= 4.15%

Tax Cap

● Below Cap
● At Cap
● Exceed Cap



● Only budgeting for “right now”
○ We should lay groundwork for our future needs and improvements

● Not preparing for “the unexpected”
○ Set aside money for “surprises”

● Overstepping the role of the board
○ Hear public concerns, provide feedback to administration, act on 

recommendations, and present the voters with a budget
● Inadequate public participation

○ Community outreach through forums and community groups
● Using the district’s fund balance to reduce the tax levy

○ Relying on the fund balance and depleting resources is an indication of fiscal 
stress

Avoiding Common Budgetary Mistakes



● March 31st- Teacher spending requests completed (July 
1st orders placed)

● August 31st- Admins and Athletics spending requests 
completed

● December 31st- All spending stops
● February 28th- Superintendent spending requests 

completed
● March 1st- Business Official- fund balance projections
● June 30th- Grant spending completed
● Emergencies

Budget Timeline:In house 3 year process



● January- Executive Budget
● February/March- Legislative Budget
● April 1st- “On time budget”- agreement between 

executive and legislative bodies.

Budget Timeline: New York State



Executive Budget Proposal
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● 2.0-State minimum
○ Boquet Valley
○ Ausable Valley
○ Chazy
○ Northern Adirondack
○ Peru
○ Crown Point
○ Keene
○ Schroon Lake
○ Ticonderoga
○ Willsboro
○ Putnam

Foundation Aid: (BOCES Region)
● More than 2.0

○ Beekmantown: 4.72
○ Northeastern: 2.69
○ Plattsburgh: 7.81
○ Saranac: 6.50
○ Moriah: 5.34

Impact on CVES School Districts: 

● Foundation Aid: $6 million increase (3.9%) to $163 million 
● BOCES Aid: $3.1 million increase (20%) to $19 million 
● Total State Aid: $10.2 million increase (4.6%) to $230 million



Revenues and Expenditures
1
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3

Reimbursement



Revenues 



Expenditures 

Reimbursement



Expenditures 



Revenues 



Fund Balance

2,279,888.00



Reserves



● 2.0% increase to Foundation Aid
○ >50% of NYS schools received this minimum

● No significant increases to other aids 
● Merger Incentive Aid will continue to drop each year

○ -$65,784 each year
○ Funding stops in 2033-2034

● Universal PreK is deceiving for Boquet Valley
● Electric School Buses     

● Budget Vote: May 20th, 2025

The Big Picture



● TRS estimated to decrease to 9.59%  (from 10.11%)

TRS



Upcoming Budget Meetings: 
● Legislative Update
● Revenues and Expenditures Update
● Property Tax Cap Levy Update
● Fund Balance Projection Update
● BOCES Budget
● Health Insurance Rate
● Debt Service
● Fund Balance Projections
● Reserves Report Update

Question or Comments



● Student Opportunities and Experiences
● Academic Programming and Support
● Transportation/Buses
● Maintenance Equipment

2025-26 Budget Priorities



● Any Questions?

Thank you


