
Regular BOE Meeting

March  13th
2024-25



● Grants Update
● Facilities Committee 2.0 Update
● Academic Calendar 2024-25
● Code of Conduct Protocols and Changes
● State/Federal Update
● Data Update
● Budget Meeting #2

Superintendent Report



UPK: Child count numbers updated. 22 total PK students (same as fall); 

grant amendment submitted.

ESSA (Title I, II, IV):  ESSA Title I, II, and IV Carry-over funding 

amendments have been completed. The Grants office will be working 

with the district and Business office to complete the 2025 Education. 

Stabilization Fund Annual Report, due February 25,2025.

IDEA 611 & 619:  No significant updates - amendments to allocate 

2023-24 carryover funding have been completed.

ESD:  Recent Wild Lights trips to The Wild Center in Tupper Lake a 

great success. Ice skating and rock climbing trips planned. Preparing 

for upcoming trips in March and April at Proctors Theater, Aquarium 

and MiSci Museum. 

Grants Update



● Next Meeting 3/27
● 5:30 at MVC
● Meeting notes, presentation, and 

recording is on our website

Facilities Committee 2.0



Highlights include:

● First Day Faculty/Staff-9/2 & 9/3
● First Day Students- 9/4
● Staggered Parent/Teacher Conferences
● 2 full weeks December/January
● Last Day Students-6/25
● Last Day Faculty/Staff- 6/26

Academic Calendar



Code of Conduct 
● LVC

○ No Major Changes
● MVC

○ Cell Phones/Yondr Pouches



State/Federal Education Updates 
● Universal Free School Meals
● “Distraction Free Schools”
● Retiree earnings limit exemption
● U.S. Education Department
● Diversity, Equity, and Inclusion



Data Update 
District

enrollmen

t

Beekmantown 2001

Plattsburgh 1809

NCCS 1350

NAC 790

Moriah 686

Chazy 442

Boquet Valley 395

Crown Point 320

Willsbororo 276

Keene 172

7th
highest enrollment



Data Update 
8th

highest 
student/employee

District enrollment

# of 

employees

Student/em

p

Beekmantown 2001 450 4.4

Plattsburgh 1809 430 4.2

NCCS 1350 239 5.6

NAC 790 210 3.8

Moriah 686 147 4.7

Chazy 442 82 5.4

Boquet Valley 395 106 3.7

Crown Point 320 65 4.9

Willsbororo 276 56 4.9

Keene 172 50.75 3.4



Data Update 
7th

student/teacher
District enrollment # of teachers student/teach

Beekmantown 2001 176 11.37

Plattsburgh 1809 280 6.46

NCCS 1350 125 10.80

NAC 790 97 8.14

Moriah 686 80 8.58

Chazy 442 42 10.52

Boquet Valley 395 53 7.45

Crown Point 320 25 12.80

Willsbororo 276 36 7.67

Keene 172 25 6.88



Data Update 6th
student/special 

ed teacherDistrict

enrollmen

t # of special ed teachers students/spec ed

Beekmantown 2001 41 48.80

Plattsburgh 1809 40 45.23

NCCS 1350 18 75.00

NAC 790 17 46.47

Moriah 686 15 45.73

Chazy 442 6 73.67

Boquet Valley 395 8 49.38

Crown Point 320 4 80.00

Willsbororo 276 5 55.20

Keene 172 3 57.33



Data Update 10th
highest 

student/MH 
provider

District

enrollmen

t # of counselors students/MH

Beekmantown 2001 18 111.2

Plattsburgh 1809 16 113.1

NCCS 1350 8 168.8

NAC 790 5 158.0

Moriah 686 5 137.2

Chazy 442 3 147.3

Boquet Valley 395 5 79.0

Crown Point 320 3.5 91.4

Willsbororo 276 3 92.0

Keene 172 2 86.0

Lowest ratio 
of students 

to MH 
providers!



● Budget Recap
● Revenue Updates
● Tax Cap Update
● Expenditure Updates
● CVES 2025-26 Admin Budget
● Health Insurance Rate
● Workers Comp Rate
● Propositions

2025-26 Budget Meeting #2



● January- Executive Budget
● March- Legislative Budget
● April 1st- “On time budget”- agreement between 

executive and legislative bodies.

Budget Timeline: New York State



● Tax Cap Projection 3.0529%
● Increase of $253,195
● 2025-26 $8,546,745

● Tax Cap Actual 3.079% (at the cap)
● Increase of $255,397 
● 2025-26 $8,548,946

CVES Region: 1.1%-9.8%; possible two to exceed cap

Tax Cap Update

February Projection

March Update



● Incentive Aid:
○ 2024-25: $592,054 
○ 2025-26 $526,270 ($65,784)

● Tax Levy Increase:
○ 2024-25: $8,292,050 $207,752= 2.57% (at the cap)
○ 2025-26 $8,548,946 $255,397= 3.079% (at the cap)

● ERS: 
○ 2024-25: 15.2%
○ 2025-26:13.72%

● TRS
○ 2024-25: 10.11%
○ 2025-26 9.59%

Budget Recap



Revenue Updates



Expenditure Updates



● Video Available at CVES website
● Board Vote April 29th

CVES 2025-26 Admin Budget









Foundation Aid

Senate

● increase in Foundation Aid of $680 million over the Executive 
● increasing the due minimum increase to 3%.

Assembly

● increase of in Foundation Aid of $569 million over the Executive. 
● Increasing the due minimum increase to 2.9%.

Legislative Budget Proposal Highlights



Expense Based Aids

Both Houses 

● accept the proposal to allow full funding in expense based aids.
● increase  BOCES aid reimbursement  over the next three years by 

increasing the aidable salary from $30.000-$60,000, increase special 
services aid for CTE by including 9th graders and increasing the 
minimum awards. (estimated 40% increased aid for BVCSD)

Senate 

● increase in allowable capital outlays from $100,000 to $250,000.

Legislative Budget Proposal Highlights



Retain Retirees

● Senate proposal includes a 2 year extender of the retiree income 
waiver.

Distraction Free Schools

● The Assembly rejected the Executive proposal. 
● The Senate proposed alternative language.

Universal Access to School Meals

● The Assembly accepted the Executive proposal 
● The Senate has proposed some technical amendments.

Legislative Budget Proposal Highlights



Dual Enrollment

● Both houses include language similar to the Executive proposal to 
create a statewide dual enrolment policy and establish the High 
School in College Opportunity Fund.  

Universal Prekindergarten

● The Senate proposes increasing the minimum formula  allocation per 
pupil to $6,700. The Assembly proposes increase minimum formula  
allocation per pupil to $10,000.

Legislative Budget Proposal Highlights



● Platinum Plan 2→ 4.5% Increase (All actives)
○ Family= $35,813
○ Individual= $13,760
○ Medicare Primary= $10,669

● Platinum Plan 1→ 9.5% and 4.5% (No current actives)
○ Family= $46,000 (no current plans)
○ Individual= $17,674
○ Medicare Primary= $11,931 

Health Insurance Rate



● 7.30% Increase
● $4,078 Increase
● $55,867→$59,945

Workers Comp Rate



● 1- Budget at the tax cap
● 2- BOE member elections
● 3- Bus Purchase from Reserve
● 4- Truck, Van, and Tractor Purchase from Reserve

Propositions



Upcoming Budget Meetings: 
● Legislative Update 
● Revenues 

○ (only changes will be from Legislative Update)
● Expenditures Update 
● Fund Balance Projection Update
● Debt Service Update
● Reserves Report Update

Question or Comments



● March 27th Conflict with Facilities 
Meeting
○ Tuesday 3/25?

● Any Questions?

Thank you


