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NYS Budget Updates
Minimum 2% Foundation Aid increase for all districts

Universal free school breakfast and lunch

Increase to the BOCES aidable salary cap - from the 
current $30k, to $60k in 2028-29

Reforms to the zero-emission bus transition:
● 24 month extension to new purchase date
● Expands justification to also include “any other 

factors outside of the control of the district”
● independent battery range estimate 

process/requirement

Bell-to-bell cell phone ban



BVCSD Budget Philosophy
Provide high quality education and 
improve educational performance

Maintain and expand educational 
programs and opportunities while 

minimizing tax impact.

Stay within the tax cap

Plan for 2025-26 and beyond



Tax Cap Legislation Impact on 2025-26 Budget

The BVCSD 2025-26 tax cap/threshold reported to 
the State Comptroller’s Office is 3.06%.  

The Tax Cap Legislation was passed by the 
Governor and Legislators and took effect for the 
2012-2013 school year.  This was not a true tax 
cap as much as it is a starting point.  The tax cap 
is the lesser of inflation or 2%, which is then 
adjusted by any allowable exemptions. 



Local Share





CEWW Comparison
District Budget % Increase Tax Levy % Increase
Ausable Valley 3.36 3.57
Beekmantown 3.37 3.85
Boquet Valley 5.21 3.06
Chazy 3.18 -0.96
Crown Point 2.17 1.99
Keene 7.9 4.96
Moriah -0.06 0
NAC 3.21 2.09
NCCS 5.43 1.49
Peru 2.88 2.98
Plattsburgh 6.07 1.73
Saranac 4.16 1.11
Schroon Lake 6.42 8.3
Ticonderoga 0.03 1.07
Willsboro 1.69 2.96



CEWW Comparison



Budget Highlights

5.21% increase in overall spending

$0 being used from Fund Balance

Tax Cap limitations still in effect

2% Increase in Foundation Aid



Three-Part Budget

Proposed 
2025-26

Adopted 
2024-25

Change ($) Change (%)

Program $11,767,421 $11,680,333 $87,088 0.75%

Administrative $2,204,278 $2,081,714 $122,564 5.89%

Capital $2,494,421 $1,888,959 $605,462 32.05%

Total $16,466,120 $15,651,006 $815,114 5.21%



Administration

Capital

Program

Three-Part Budget



Three-Part Budget (Admin)



Three-Part Budget (Capital)



Three-Part Budget (Program)



Reserves



Budget and Tax History

Year Budget Amount % Budget Increase Tax Levy Tax Levy % Increase

2025-26 $16,466,120 5.21 $8,548,946 3.06

2024-25 $15,651,006 0.10 $8,292,050 2.57

2023-24 $15,194,692 2.90 $8,085,797 2.28

2022-23 $15,194,692 0.50 $7,844,104 2.28

2021-22 $15,118,683 -0.61 $7,669,235 0.98

2020-21 $15,211,449 0.90 $7,594,433 4.15

2019-20 $15,075,669 - $7,291,850 -



To adopt the annual budget of the Boquet Valley 
Central School District for the fiscal year 2025-26 and 
to authorize the requisite portion thereof to be raised by 
taxation on the taxable property of the District

Proposition 1



Elect four members to the Board of Education. Three 
members will have three-year terms to succeed 
Thomas Broderick, Heather Reynolds, and Sue 
Russell, and one will have a one-year term. Six people 
are running for the four seats: Terry Egglefield, Megan 
Ostroski, Thomas Broderick, Jason Welch, Paige Cotter 
Saltamach and Paul Fenton.

Proposition 2



To purchase two 65-passenger buses at a maximum of 
$357,000 using the transportation reserve fund.

Proposition 3



To purchase a van, a plow truck, and a tractor at a 
maximum of $151,000 using the transportation reserve 
fund.

Proposition 4



Question or Comments
Budget Vote: 

● May 20th
● 12:00-8:00pm
● Lake View Campus



Superintendent’s Report

May 13th,
2025



● The district is currently working on completing and 
submitting the 2024-2025 NYS Prekindergarten 
Final Program Report -due July 31, 2025  

● This week the district will submit their Year 5 OASIS 
Program Extended School Day grant documentation 
for approval (e.g., FS-10, Budget Narrative, M/WBE 
Package, and Composite Budget) -Due May 16, 
2025.

Grants Update



● Per the NYSED definition, a high school student is chronically 
absent if they miss at least 10% of enrolled instructional days, 
regardless of whether those absences are excused or 
unexcused.

● Nationally, rates have doubled since the pandemic—from 16% 
in 2019 to 33% in 2022.

● Students who are chronically absent are significantly more 
likely to struggle academically and socially, and absenteeism 
disproportionately affects high school students and students 
from historically underserved communities.

Chronic Absenteeism



Chronic Absenteeism (9-12)
School Year H.S. Chronic Absenteeism Rate 

(%)

2020–21 24.1

2021–22 35.5

2022–23 32.7

2023–24 24.5

2024–25 (YTD)** 20.6

Key Takeaway: BVCSD’s high school absenteeism rate has steadily decreased over the last three years and is currently trending toward 
NYSED Level 1, showing notable improvement from a peak in 2021–22.



Chronic Absenteeism (K-12)

Key Takeaway: BVCSD’s overall absenteeism rate has steadily decreased over the last three years and is currently trending toward NYSED 
Level 1 and has achieved Level 1 with some cohorts, showing notable improvement from a peak in 2021–22.



Recommended Strategies

1. Parents Know Why and When to Bring Students to School

● “How Can We Help” Text Messages
● Attendance Policy Checklists (“Nudges”)

2. Students Can and Want to Come to School

● Positive Relationship Mapping
● Group-Based Mental Health Support
● Connect Courses to Career Goals

3. Teachers Understand Their Role in Student Attendance

● Attendance Talking Points for Teachers
● Clarify Staff Roles with Checklists

Chronic Absenteeism 



● June 12th BOE meeting
○ Can we move to June 10th?

● Any Questions?

Thank you


