DOQUET UALLEY

Regular BOE Meeting

August, 14
2025-26




Superintendent Report

Grants Update

Capital Project/EPC Update
KAS Report-carpet removal
District Safety Plan



Grants Update

® UPK grant (S143K, last year was S131K) will be submitted this month

e ESSA TitleI (done); Title IT and IV now released, started
e IDEA 611/ 619 Completed

Other Grants:

e Secured $4000 in funding from Chazy/Westport Communications to
support the Four Winds Nature Institute (PK-5 Programming)

e Adirondack Community Foundation ($10,000): 10 bookshelves in the
community, literacy/numeracy nights planned.



Capital Project/EPC Update

Capital Project

Proposals have been received for both geotechnical investigations and a site survey at
the Mountain View campus. The proposals have been reviewed by the architect, who
recommends awarding the following services:

e Geotechnical Investigations: Soil Borings throughout the site to assess
subsurface conditions within the footprint of the proposed building addition.

This work is required for foundation design.
o  Atlantic Testing Laboratories (ATL)

e Site Survey: A topographical survey of the Mountain View campus to document
existing grades, utilities, and other site related information needed for the design

of the proposed building addition, athletic field relocation, and entrance loop.
o  AES Northeast

Energy Performance Contract
Project in NYSED Review Process, awaiting a vote date



Facilities Updates

Lake View Campus:




District Safety Plan
o Horace Nye->Essex Centers

e Included phone number for Town of Lewis



CVES Land Sale

August 26

e CVES is holding a public vote on August 26, 2025, to authorize the sale of
15 acres of BOCES-owned land in Plattsburgh to Clinton County for
$420,000. The land was originally purchased in 2020 for $8,000 per
acre and is now being sold at fair market value (§28,000 per acre).
Proceeds will be distributed to the 16 component districts during the
202526 school year.

e Voting will take place from 10:00 AM to 7:00 PM at the CVES Learning
Hub (Plattsburgh) and the CVES Mineville Campus. Early voting options
are available. For more details or to apply for early voting, visit
wWww.cves.org/capital-project.



Thank you
® Next Meeting

e Any Questions?



LA



