
Regular BOE Meeting

November, 12
2025-26



Capital Project/EPC Update
Capital Project
SED has submission. Expected SED Review is 1-2 weeks. 
Preliminary approval much earlier than originally anticipated.
If we get approval in November, we can push for a February vote 
assuming the following:
● Completed SEQR Submissions to Regulatory Agencies and 

Financing schedules completed.
● MCA established and preliminary construction estimate 

completed
● SEQR and Bond Resolutions adopted by BOE at a Special 

January 2026 Meeting (posted notice 45 days prior to vote date, 
min).







BOE email accounts
Why the Email Structure Exists
● Support transparency and equal access to information

Why It Was Implemented
● Ensures every Board member receives the same information at the same time.
● Supports consistent communication and accurate recordkeeping.
● Prevents selective sharing or “I am hearing…” statements without documentation.
● Aligns with our complaint procedures and chain of command.
● Protects the Board from being placed in inappropriate positions with community complaints.

Key Point: This structure increases transparency for the Board and for the public.





BOE email accounts
What Policy Requires
Policy 3230 & Organizational Chart — Complaint Chain

● Public concerns must follow a structured chain of command.
 → Routing emails through the Clerk ensures this.

Policy 1110 — Board Powers and Duties

● Individual Board members have no independent authority.
 → Only the Board acting as a whole can make decisions.

Key Point: The current system supports Board policy and lawful governance.



BOE email accounts
NYSSBA Governance Standards
NYSSBA’s training materials clearly state:

● “Individual board members do not have the authority to give directives, interview 
staff or take action on their own.”

● “... an individual member has no more authority than any other qualified voter.”
● The Board acts only as a corporate body, not through individual members.

Key Point: NYSSBA reinforces that individual Board members have no independent 
authority over a school district



BOE email accounts
Why This Structure Continues
● Provides equal access to information for all Board members
● Promotes transparency and accountable communication
● Supports proper chain of command
● Protects against incomplete or inconsistent information
● Ensures legal compliance with recordkeeping and FOIL
● Reduces cybersecurity risks in a targeted threat environment
● Aligns fully with policy, NYSSBA standards, contracts, and NYS law

Key Statement:
 This structure is not about restricting communication. It is about ensuring fairness, 
transparency, and good governance for the entire Board and for our community.



Student 
Update

Fall 
Festivities 
BMUN
Youth Climate 
Summit 6th grade 
Forest Fridays



https://docs.google.com/file/d/1FC_UfZDsbTaHe--LSG6lQ14JcvnGi5af/preview


Superintendent Report
● Grants Update
● NYS Test Results
● Facilities Project Update
● Status of Buildings and Grounds



Grants Update
● ESSA: The districts 2025-26 ESSA Consolidated Application 

has been approved!
● IDEA: The districts 2025-26 IDEA Application has been 

approved.
● UPK: The districts Universal Prekindergarten 2025-26 

Application has been approved.
● ESD:  Session 3 of our 5 week programming begins November 

17. Options include Baking Club with CCE, celebrating recipes 
from different cultures and free swim in both buildings. As of 
October 23, we’ve already met 60% of our annual goal 120/22 
students with 15+ hours. 



NYS Test Results















Status of Buildings and Grounds
Mountain View Campus:

● Replacing carpet 
● Boilers/Fire Control systems  
● Bus Garage roof repairs 

Lake View Campus:  

● Heat regulation
● Steps and sidewalks 
● Sewer pumps 



Thank you
● Next Meeting
● Any Questions?




