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District Superintendentôs Welcome 
CVES Leadership Team:

District Superintendent: Dr. Mark Davey

Deputy Superintendent: Dr. Eric Bell

Assistant Superintendent: Amy Campbell

Executive Director of CTE: Michele Friedman

Executive Director of Special Education: Dr. Matt Slattery

CVES Board Members:

Michael St. Pierre ï President (Crown Point)

Ed Marin ï Vice President (Beekmantown)

Bruce Murdock ï Deputy Vice President (Schroon Lake)

Patricia Gero (Ausable Valley)

Dina Garvey (Boquet Valley)

Emily Reynolds Bergh (Keene)

Kathy Comins-Hunter (Northeastern Clinton) 

Richard Harriman, Sr. (Northern Adirondack)

Eddie Webbinaro (Peru)

Bob Bourgeois (Chazy)

Leisa Boise (Plattsburgh)

Donna LaRocque (At large ï Plattsburgh)

Lori Saunders (Saranac)

Donna Wotton (Ticonderoga)

Emily Phillips (Willsboro)

Student Representatives:

Dalton Garvey (Boquet Valley)

Logan Yeager (Ausable Valley)
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ǿǿǿΦŎǾŜǎΦƻǊƎκŘƛǎǘǊƛŎǘπƻŦŦƛŎŜκ

https://www.cves.org/district-office/
https://www.cves.org/district-office/
https://www.cves.org/district-office/


CVES Programs & 

Services Update



Boquet  Valley CSD Use of CVES Services
2024-2025

CVES Administrative & Capital Budget:

Administrative Budget: $7,714,894 
 ($6,279,651 Retiree Benefits 80%)
Admin Budget Surplus: $   324,497
BOCES Aid Admin Budget: $3,190,919
Net Cost to Components: $4,199,478

Boquet ±ŀƭƭŜȅΩǎ {ƘŀǊŜ ƻŦ !ŘƳƛƴ .ǳŘƎŜǘΥ
Administrative Budget: $211,414
Admin Budget Surplus: $     8,892
BOCES Aid Admin Budget: $   79,412
Net Cost to District:  $123,110 (58% of billed amt)
CVES Capital Budget:  $ 21,923
BOCES Aid:  $   6,073
Capital Net Cost: $ 15,850

BOCES Aid Ratio:
40.8%



* CV-TEC 24-25 Budget had a $1.4 million negative surplus to fund CTE Equipment Reserve & new CTE Center. $970K in Aid paid on 
the budget overage. Total CVES Surplus was a positive $1.34 million.*

Boquet Valley CSD Use of CVES Services
2024-2025

CV-TEC CTE Services
Amount Paid 

to BOCES Surplus BOCES Aid Net Cost

CTE - ENROLLMENT AVERAGING $247,324 ($39,803) $112,227 $174,900

Actual Enrollment (Enrollment Averaging - 19 FTE Billed) 25.00 $6,996

CTE - PRE-CTE PROGRAM $69,460 $46 $18,792 $50,622

Actual Enrollment 4.00 $12,656

CTE Cost per Student

Pre-CTE Cost per Student 



Boquet  Valley CSD Use of CVES Services
2024-2025

Management Services
Amount Paid 

to BOCES Surplus BOCES Aid Net Cost

602A HEALTH INS/WORKERS COMP COORD $17,157 $391 $4,366 $12,400

602B BENEFIT PLAN ADMINISTRATION $6,850 $7 $2,074 $4,769

606A RECRUITING SERVICE $725 $22 $232 $471

607A TEACHER CERTIFICATION $2,180 $152 $328 $1,701

620A LABOR RELATIONS $15,500 $666 $2,715 $12,118

642A CENTRAL SCHOOL FOOD MGMT $52,452 $589 $15,523 $36,340

650A BOARD OF ED PROF DEVELOPMENT $700 ($95) $222 $573

655A GASB 75 - POST RETIREMENT BENEFITS $2,070 $24 $652 $1,394

675A CENTRAL BUSINESS OFFICE $350,000 $40,834 $89,881 $219,285

Total Management Services $447,634 $42,589 $115,994 $289,051



Boquet  Valley CSD Use of CVES Services
2024-2025

School Support Services (S3)
Amount Paid 

to BOCES Surplus BOCES Aid Net Cost

404A ARTS IN EDUCATION $3,267 $202 $1,178 $1,886

505A INSTRUCTIONAL PRINTING $23,386 ($806) $8,097 $16,096

506A SCHOOL/CURRICULUM IMPRVMNT SRV $69,785 $5,041 $21,963 $42,781

508A LIBRARY SERVICE/MEDIA $11,540 $146 $4,540 $6,854

509A INSTRUCTIONAL PLANNING & ASSMNT. $7,208 $755 $1,991 $4,461

546A MODEL SCHOOLS $5,350 $377 $1,541 $3,432

554A INTER-SCHOLASTIC SPORTS COORD. $7,822 $72 $1,882 $5,868

554B INTER-SCHOLASTIC OFFICIALS PMNTS $21,444 $0 $0 $21,444

555A LIBRARY AUTOMATION $4,899 $426 $1,502 $2,971

564A INSTRUCTIONAL TECHNOLOGY $196,837 $11,020 $66,790 $119,026

608A SCHOOL EMPLOYEE SAFETY RISK MGMT $9,960 $413 $2,195 $7,352

610A SCHOOL PUBLIC RELATIONS $42,625 $16,689 $7,731 $18,204

630A STAFF DEVELOPMENT - CLERICAL $265 $18 $87 $160

645A GRANTS MANAGEMENT $35,475 $13,551 $6,154 $15,770

654A SUBSTITUTE COORDINATION $7,990 $76 $3,061 $4,853

Total School Support Services $447,852 $47,981 $128,712 $271,159



Total Investment in CVES Aidable Services: $1,424,163
BOCES Surplus on Aidable Services:  $      47,981
BOCES Aid on Aidable Services:    $    461,210
Net Cost of Services (27 Co-Sers): (63%) $    903,248

* CV-TEC 24-25 Budget had a $1.4 million negative surplus to fund CTE Equipment Reserve & new CTE Center. $970K in Aid paid on 
the budget overage. Total CVES Surplus was a positive $1.34 million.*

Boquet  Valley CSD Use of CVES Services
2024-2025



Important BOCES Aid Developments

The 2025-2026 NYS Budget Increases BOCES Aidable Salaries
2024-2025 BOCES aidable salary: $30,000
2025-2026 BOCES aidable salary: $40,000
2026-2027 BOCES aidable salary: $50,000
2027-2028 BOCES aidable salary: $60,000

²Ƙŀǘ 5ƻŜǎ ǘƘƛǎ aŜŀƴ ŦƻǊ /±9{ /ƻƳǇƻƴŜƴǘ 5ƛǎǘǊƛŎǘǎΚ
VaƻǊŜ .h/9{ ŀƛŘ ǘƘŀƴ нлнпπнлнр
VLƳǇŀŎǘ ǎǘŀǊǘǎ ƻƴ нлнрπнлнс {ŜǊǾƛŎŜǎ
VtǊƻƧŜŎǘƛƴƎ ƻǾŜǊ Ϸм Ƴƛƭƭƛƻƴ ƛƴ ƳƻǊŜ .h/9{ ŀƛŘ ŦƻǊ нлнсπнлнт
V!ŘŘƛǘƛƻƴŀƭ Ϸм Ƴƛƭƭƛƻƴ ƛƴ ŜŀŎƘ ƻŦ нлнтπнлну ϧ нлнуπнлнф
VbŜǘ Ŏƻǎǘ ǇŜǊŎŜƴǘǎ ƻƴ /±9{ ŀƛŘŀōƭŜ ǎŜǊǾƛŎŜǎ ǿƛƭƭ ōŜ ŜǾŜƴ ƭƻǿŜǊ



Services Not Aided with BOCES Aid 
Districts receive Excess Cost Aid, Medicaid, 

Transportation Aid, etc.

Boquet  Valley CSD Use of CVES Services
2024-2025

Rise Center for Success Program Costs

Amount 

Billed Surplus Net Cost

Net Cost 

Per Student

8:1:2 LIFE SKILLS           Students: 2.5 133,233$    189$         133,044$    53,218$       

8:1:2 ACAD/BEHAVIOR Students: 4.325 256,689$    24,303$    232,386$    53,731$       

Total Students: 6.825 $389,921 $24,491 365,430$    53,543$       

Related Services (Speech/OT/PT/Aides/etc.) 83,021$      16,280$    66,741$      9,779$         

Special Education Itinerent and Other Services 167,224$    6,297$      160,927$    

Transportation & Other Services

Amount Paid 

to BOCES Surplus BOCES Aid Net Cost

425A INCARCERATED YOUTH PROGRAM $10,125 $2,284 $0 $7,841

603A STAFF DEVELOPMENT: BUS DRIVERS $3,459 $364 $0 $3,094

614A DRUG & ALCOHOL TESTING SERVICES $227 $14 $0 $213

640A EMERGENCY COMMUNICATION SYSTEM $4,920 $725 $0 $4,195





 

Thank You for Listening to our Presentation

Questions?



Management Services 

Co-Sers



aŀƴŀƎŜƳŜƴǘ {ŜǊǾƛŎŜǎ CǳƴŎǘƛƻƴǎ {ǳǇǇƻǊǘƛƴƎ /±9{Ω hǇŜǊŀǘƛƻƴΥ
ÅFinancial leadership
ÅBudgeting
ÅAccounting
ÅPayroll
ÅHuman Resources
ÅEmployee Benefits
ÅPurchasing
ÅAccounts Payable
ÅOperations & Maintenance (O&M)
ÅCafeteria Management
ÅLabor Relations
ÅCapital Projects Oversight



[ŀōƻǊ wŜƭŀǘƛƻƴǎ
ÅbŜƎƻǘƛŀǘƛƻƴǎΣ ŎƻƴǘǊŀŎǘ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΣ ƭŀōƻǊ 
ŎƘŀƭƭŜƴƎŜǎΣ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 
ǇŜǊǎƻƴƴŜƭ

wŜƎƛƻƴŀƭ /ŜǊǘƛŦƛŎŀǘƛƻƴ hŦŦƛŎŜ
Å{ŜǊǾƛƴƎ ŀƭƭ мс /ƻƳǇƻƴŜƴǘ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘǎ

tŜǊǎƻƴƴŜƭ wŜŎǊǳƛǘƳŜƴǘ
Å!ǘǘǊŀŎǘ ǉǳŀƭƛŦƛŜŘ ŎŀƴŘƛŘŀǘŜǎ ǘƘǊƻǳƎƘ ǎƘŀǊŜŘ 
ǇƻǎǘƛƴƎǎΣ ŀŘǾŜǊǘƛǎƛƴƎΣ ŀƴŘ Ƨƻō ŦŀƛǊǎ

Å¢ŀǊƎŜǘƛƴƎ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘƛǎ /ƻπ{ŜǊ



Benefit Coordination Office (BCO)
IŜŀƭǘƘ LƴǎǳǊŀƴŎŜ ŀƴŘ ²ƻǊƪŜǊǎΩ /ƻƳǇŜƴǎŀǘƛƻƴ /ƻƴǎƻǊǘƛŀ
Å Leadership & coordination
ÅPlan design, billing, budgeting, and accounting
Å $125 million annual budget
ÅClaims management to cost control and compliance
Employee Benefit Plan Administration
Å FSA, HRA, and HSA programs, 
ÅSchool-focused tools and responsive service.
Affordable Care Act Management and Reporting
ÅEnsuring full compliance and dedicated support for every 

participating district.


