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About CVES

Champlain Valley Educational Services (CVES) is
& regional educational service agency serving
schoal districts and communities in northeastern i
New York for 74 years. CVES is pleased to provide
& wide range of services designed 1o suppart our
companent districts with high-guality, cost-
effective educational and administrative services, |8
professional and staff development, and other ~
management services on a cooperative and
mutually beneficial basis

Four Campuses
Plattsburgh Main Campus - CV-TEC & RISE Center for Success
Learning Hub Campus - CV-TEC, Central Office,
Management Services & School Support Services
Mineville Campus - CV-TEC & RISE Centter for Success
Adult Literacy & ted

Role of District Superintendent

‘The CVES District Superintendent (D) is responsible for serving both our BOCES and our
component school districts, and to facilitate communication and work with the NYS Education
Dept. as the Commissioner’s representative in our region. The DS also takes a leadership rale in
supporting Board of Regents and NYSED priarities, advancing regional educational capacity,
supparting diversity, equity, and inclusien, and supperting student achievement.

The D5 weks with the Boards of Education, Chief School Dfficers, and the CVES administrative tam

Mission Statement

Champlain Valley Educational Services is
committed to being a valued and trusted
partner by supperting students, schaals, and
eammunities t excel thraugh high-guality
educatian, training, and shared senvices.

Vision Statement

W aspire to be the premier provider

of dynamic andinnovative educational
programs and shared services, serving as a
catalyst for personal and regional growth and
development towards a brighter glabal futune.

Core Beliefs

- Students are our first priority.

-+ Staff are essential 1o the health and well-
being of cur crganization,

+ W value open and honest
communication.

- We embrace collaboration and shared
decision-making.

- W pramate ereativity and innevation.

+ ALL students can learn and be successhul.

- We lead and et with integrity, fastering
regpact fof all by ensuring the acceplance,
inchusion, and celebration of our
community members.

+ Students, family and comrunity are

+ We ensure a safe supportive learning and

1o nd fity-frst instrucs ful i ion of NYS Standands, and valued partners kot success.
i CVES ard our
k
The DS aise assi hool districts with i h

component districts.

Board of Cooperative Educational Services

Each BOCES is governed by a Board of Cooperative Educational Services elected each year

by our 16 companent school districts’ Boards of Education. The 15-member CVES Board is
responsible for curricular, programmatic, financial, and other palicy decisions, a5 are Boards
at the local schoal districts.

One of 37 BOCES Statewide
CVES,, Ir

gton (CEWW) BOCES, ishvect i 1949 25 2 way

regiar

Value to Taxpayers

Our t and CVE gional leader in
developing cost-effective and innovative shared educational prograrms. CVES helps its companent
scheol distric by supporting services through CVES Co-Sers, and
by assisting . S " X y Ny

and priniting services, which may be partially funded through NYS BOCES Aid.

Champlain Valley Educational Services
(518)561-0100 www.cves.org

Eharluin Valley Educations Serices

DAYTIME CAREER & TECHNICAL
EDUCATION PROGRAMS

Allied Health students learn
industry-wide skills used in a wide
variety of healthcare occupations.
Students receive preparation for
careers in Certified Nurse Assisting.
Certified EKG Technician, and
Phlebotomy Tech.

Animal Science: Veterinary Assistant
s designed for those interested in
pursuing a careerin an arimahrelsted
il This program encompasses the
study of dogs, cats, pocket pets, kvestock,
equines and exotic species

= We all impact the educational process and
are dedicated to perform at the highest
possible levels.

CVES School Support Services
School Support Services (S3) housesa ]

vanety of specalized perscnnel who 1
s your school communy n many
ways. $3 provides services such as arts in
education, bus dover traning, printing
services, professional development, and

athietic coordination, just to name 3 few.
Our gosl isto connect you 1o the

right peapie to get your questions
answered,

y o y.S3 takes
pride in what we do, and excels in dlients needs. mail to g

more detaded information about a particular service.

Annual Events

$3 coondinates three annual events
for students, in coardination with our
‘component school districts.

16 Component Districts

The 16 districts served by CVES are able to enroll
in & variety of instructional and non-instructional
services offered through CVES. The 16 school
districts, comprising appeosimately 13,750
students, share the personnel, capital, and
perating expenses of CVES.

+ AuSableValley

» Beskmantown

» Boquet Valley

- Moriah

« Northeastern Clinton

« Narthern Adirandack
Pery

+ Plattsburgh City

~ Putnam

~ Saranac

» Schroon Lake

« Ticonderoga

- Willsboro

Caroer & Tochnical Education

Animal Science: Large Animal
Production i 3 dynamsc program
where students will trainin o1 aspects
of modern livestock production.
Hands-on kearning utilizng animals on
site, slong with traditional instruction,
provides students with the skill et to be
successful in today’s animal industry

Automotive Collision Repair
foruses on collision damage repair and
refinishing using the latest technology in
a state-of the-art commercial body shop.
An aceelerated pathway for Aerospace
Application is also part of this program.

the skills necessary to troubleshoot
and repair the complex systems.

of today's high-tech automobiles.
Students will experience the

latest technalogy in a hands-on
electronics-based curricubum.

Construction Trades students leam
all aspects of the trade, from using
hand and pawer toals, blueprints and
rough framing, to both interior and
extesior finish work.

Culinary Arts Management
provides hands-on training in cooking.
baking, and mansgement skills.
Students operate the CV-TEC Café and
cater special events.

a
two-year program designed for students
interested in pursuing a career in the
ecducation o human services field The
program provides students an overview
of the physical, cogritive, social and

Entrepreneurship students willlearm
extensive financial, marketing. and
admiristrative concepts and procedures;
including but not limited to business
communications, business systems and
management, and entrepreneurship.

Cosmetology students develop
skills in haircutting, hairstyfing, and
hair coloring a5 well as skin care,
manicuring and pedicuring. Students
receive hands-on practice in our sakon.

Digital Production & Multimedia
Communications boasts a dverse set

of kill, focusing on aspects of desgn,
photography, video production and
computer development Students will have
the opportunity to learn design concepts,
color theary, typography. photography,
videography, advertzing, animation and
website design.

Electrical Design, Installation, &
Alternative Energy trains students
for careers I I

Awards promates ants-bulying efforts RN
in schools by encouraging students to
create vid whatto

g, and Beginning in 2014,
include “positve school behaviors”as well It i a way to being fun, creatiity, and goodwillto
the North Country comenunity.

year by the Speling Bes Committes. Schools
g and those g bee
The Grand @ P Bee through the

support of a sponsor.
Youth Empowerment Summit The vision of the summit is to educate student lesdership

‘groups an pawer s d inclusic

bring about a posttive
Regional Wb

throughout the region.

S3 Cooperative Services
304. Music Itinerant
332. Library Media Itinerant
404. Arts in Education
505. Printing & Duplicating

506. School/Curriculum
Improvement Service

508. Library Services/Media
509. Instructional Planning for Assessment
512. Microcomputer/TV & Video/A/V Repair
512. Musical Instrument Repair
554. Interscholastic Athletics Coordination
555. Library Automation
564. Instructional Technology
565. Community School Resources
603. Staff Development - Transportation

608. School Employee Health
Safety Risk Management

610. School Public Relations
(Communications)

614. Transportation, Drug and Alcohol
Testing Coordination

630. Staff Development Clerical
640. Emergency Communication System

645. Grant Procurement & Data Analytics

WE SPECIALIZE AND SUPPORT THE GREATER REGION

WE SPECIALIZE

PARTNERSHIPS THAT SUPPORT

PROGRAMMING

Therapeutic Crisis Intervention
for Schools (TCIS)

Vie fiernly believe in trauma informed best practices to support

the social and emotional needs of our students. We are committed

to training and maintaining certification in the Therapeutic Crisis
Intervention for Schools (TCIS) model for all staff that have direct contact
with students, TCIS is & crisis prevention and intervention system created
by Comnell University. Goals of TCIS include:

BHSN - Behavioral Health Services North

« On site counseling
+ Adventure based counseling
- CrisisTeam

New England Center for Children (NECC)
INECC' Board Certified Behavior Analyst (BCBA) Consultants work

CVES staff to buikd skill Autism

+ Creating a safe, caring and supportive environment to
proactively prevent crises from oceurring
+ De-escalating potential erises to effectively and safely manage

program. Monthly f clinical
educational programeing for individual students or programs as well as

acute crises.

+ Improving stud when faced withstressful — SUNY

situations.
Transition Services

Al students ages 14+ receive transition services to ensure they are
connected with resources both in school and in the community for their

9

CVES works collaboratively with the education department at SUNY
Plattsburgh to provide training and suppert for the teacher preparation
program Partners in Transition Community Pre-Vocational program

s housed on the i

success: ¥

our t with their peers
staffwho h a

+ Needs assessment conducted to identify gaps in services.
- Referrals to outside agencies for long-term student supports
such as ACCES-VR, OPWDD, and Commission for the Blind.
+ On-going collaboration and comenunication with Circle of Support
Team.
Partners in Transition
‘CVES offers the Partners in Transition prograrm, an employment training
program, which assists adults who receive ACCES-VR, OPWDD or
Commission for the Blind services at a variety of readiness levels. Partners

g g
adjunct professors at the college.
Additional Partnerships

- United Way of the Adirondacks

- Autism Alliance
- Planned Parenthood
- Department of Social Services

+ Sheriff's Dept & Special Olympics - Torch run event

215t Century Green Energy
Technology integrating solar and
wind energy is part of the electrical
construction training.

Campuses:

Plattsburgh

CVES Learning Hub
Mineville
OneWorkSource

inTransi share their = REGIONAL SUPPORT
nd the. student life and
adulthood. ips allow students Special andC Think Tank
progress. Aok
tslocated a1 O forindividuals 10 plan, develop, d reeval
h diff bil communicate and implement state guidance. This group collaborates in
. G i Program at SUNY 9 the creation of student based- h
- Post-Secondary Supports offered at local Higher Education affecting our region.
Institutions.

+ Partnerships with local businesses to offer opportunities through
job shadowing, internships, guest speakers, etc.

BRIEF Coalition in Essex County

CVES Special Education Approved as 8 Common Sense School, an
honor that recognizes our efforts in teaching digital citizenship to young
people ging i this important

the BRIEF

pr ¥
of care that fe encou build:
resilience, and reduces stigma for al students and families in Essex County.

I TWSINNN SPECIAL EDUCATION

instructional materials.

Management
Services

Champlain Valley Educational Services

The Management Services Division plays a vital role within CVES
BOCES, offering comprehensive support across a wide range of critical
functions.

This division provides essential services such as financial leadership,
budgeting, accounting, payroll, purchasing, accounts payable, human
resources, employee benefits, operations and maintenance, cafeteria
management, labor relations, and capital projects oversight.

Additionally, it delivers shared administrative and operational services
to school districts, enabling them to reduce costs and enhance
efficiency.

Through its expertise in areas such as benefits coordination, health
and workers' compensation consortia leadership, labor relations,
business office management, HRA/FSA/HSA coordination, NYSED
certification, personnel recruitment, and cafeteria management,
the division ensures smooth, centralized handling of these complex
tasks.

This not only streamlines operations and ensures compliance with
state regulations but also provides high-quality services through
resource pooling, benefitting all participating districts.

The collaborative approach strengthens district operations and allows
for significant cost savings while maintaining superior service delivery.

We Manage and Lead
227 Budgets Totaling

$175 Million.

Co-Sers

Service

Valuation

piain Valley Educational S

gmt

Services

C;hrnr.ialn Valey de.:m:nﬁ Senvices

CEWW Health Insurance &
Workers' Compensation
Consortium Coordination

Personnel Recruiting

Labor Relations Service

GASB 75 - Planning and

Clrrton - Exses - Warmen - Washington BOCES

16,760 Invoices Paid
and 10,876 Payroll

Transactions in 24-25
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Services

Chramplain Valley Educstional Services

602: CEWW Health Insurance & Workers' Compensation
Consortium Coordination

The CEWW Health Insurance Consortivm coordination service coordinates with school districts, third party administrators,
stakeholders, and consultants to provide health insurance coverage to the Board of Cooperative Bducational Services |BOCES)
and 15 component school districts’ active employees and retirees. Services include central registration for all participants, central
billing, bensfit anaklysis, plan design, cost control measures, funding, bonding, auditing, claims management, and all other
requirsments necessary in providing quality health coverage. The Workers” Compensation Consortium supports our BOCES and
16 component school districts’ through cost-sharing, risk management and claims management.

602-7812: Employee Benefit Plan Administration and Health
Savings Accounts (HSA)

CWES Benefit Services offers Flexible Spending Account [F58). Health Reimbursement Arrangement [HRA), and Health Savings
Account (H54)] administration. These programs are administered with school business office practices in mind. Ouwr reporting and
billing structure works to accommoedate schools while being member focused. We offer convenience to our employers and
employees with cnline claims submission, no cost debit benefit cards, and mobile applications. CVES Benefit Services works with
your District to create Benefit Plans that work for your employees. These offerings include Basic F54, Dependent Care F5A, HRA
Administration, grace periods, runowts, and carmyover options for selected plans.

606: Personnel Recruiting Service

CVES operates a shared service designed to provide participating school districts with assistance in recruiting certified personmel.
Typical acthities include: Web-based posting of positions; Shared advertisermenits in local and statewide newspapers Attendance
at job fairs.

607: Regional Certification Office (RCO)

The CWES BOCES Regional Certification Office [RCOY serves as an important link between Professionals in Education, school
districts, and the Mew York State Office of Teaching Initiatives [OT1). We act as a laison, providing support and clarity for
individuals nawvigating the intricate certification process including Classroom Teacher, Pupil Personmel Services, Teaching
Assistants, and Coaching.

620: Labor Relations Service

The Labor Relations Service works closely with its participating school districts to provide advice and assistance with labor and
personnel relations matters, as well as student relations issues. The Labor Relations Service works closely with its participating
districts to provide them with a variety of services, including labor negotiations, contract administration, and professional
development opportunities.

642: Central School Food Management

The Cenitral School Food Management Senvice provides management, direction, and leadership to assist schools in increasing the
cost effectiveness and overall quality of their food service programs. The program foouses on serving students healthy meals in
cost effective ways, centered on: cooking from soratch, buying from lecal farms, and limiting sugar and processed foods
consumption by students.

655: GASB 75 - Planning and Valuation

This service helps school districts manage and report Other Post-Employment Benefits (OPEB) expenses and liabilities in financial
reports. It establishes standards for recognizing and displaying these costs, improwing financial reporting through actuarial
waluations. The service also assists public agencies in reporting costs and obligations fior current and future retirees.

665: ACA Management & Reporting Co-Ser

This provides full-senvice administration of affordable care act (ACA) reporting, tracking, and compliance. We waork with districts'
insurance carrier and the IR5. We have a dedicated employee contact for questions and customer service in all ACA needs.

675: Central Business Office (CBO)

The Cenitral Business Office [CBO) Co-5er offers a full suite of school finance services to our componenit districts. Our model works
to share costs among districts and provide experts in school finance. Current business office offerings include centralized payroll,
purchasing, school treasurer, claims auditing, human resources, and benefits. Our CBO works with districts to build a service that

warks for them and their employees.
LB}

u Champlain Valley Educational Services

NJA

Clinton - Essex - Warren - Washington BOCES
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Boquet Valley CSD Use of CVES Services

CVE

Champlain Valley Educational Services

2024-2025
CVES Administrative & Capital Budget:

BOCES Aid Ratio

li Essex - Warren - Washington BOCES

What is in the Administrative Budget?
e Retiree health insurance

e CVES Board expenses
e District Superintendent’s Office
 Portion of the DS salary paid by NYSED
e Central office functions of CVES
* Business office, payroll, HR, accounts payable

Details of Administrative Budget:

e 0.5 FTE of CVES senior leadership

e Total FTEs in Administrative Budget: 10

e Total retiree health plans: 401 plans

e Budget distributed to districts based on RWADA

40.8%

Administrative Budget: $7,714,894
($6,279,651 Retiree Benefits 80%)
Admin Budget Surplus: $ 324,497
BOCES Aid Admin Budqge$3,190,919
Net Cost to Components:$4,199,478

Boquet+ | f f S&@ Qa4 { KINb 27
Administrative Budget:. $211,414
Admin Budget Surplus: $ 8,892

BOCES Aid Admin Budge$: 79,412

Net Cost to District: $123,110 (58% of billed amt
CVES Capital Budget: $ 21,923
BOCES Aid: $ 6,073

Capital Net Cost: $ 15,850
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Career & Technical Education

Career & Technical Education
: Amount Paid
CV-TEC CTE Services to BOCES  Sumlus BOCES Aid  Net Cost
CTE - ENROLLMENT AVERAGING $247,324 ($39,803) $112,227  $174,900
Actual Enrollment (Enrollment Averaging - 19 FTE Billeed) 25.00CTE Cost per Student $6,996
CTE - PRE-CTE PROGRAM $69,460 $46 $18,792 $50,622

Actual Enroliment 4.00 Pre-CTE Cost per Student $12,656

* CHTEC 245 Budget had a $1.4 million negative surplus to fund CTE Equipment Reserve & new CTE Center. $970K in A
the budget overagelotal CVES Surplus was a positive $1.34 million.*

CVES

Champlain Valley Educational Ser

Clinton - Essex - Warren - Washington BOCES
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Boquet Valley CSD Use of CVES Services
u!VIgmt 2024-2025 u.'!VIgmt

Services Services
Champlain Valley Educational Services Champlain Valley Educational Services
M S : Amount Paid
anagement Services to BOCES  Sumplus BOCES Aid  Net Cost
602A HEALTH INS/WORKERS COMP COORD $17,157 $391 $4,366 $12,400
602B BENEFIT PLAN ADMINISTRATION $6,850 $7 $2,074 $4,769
606A RECRUITING SERVICE $725 $22 $232 $471
607A TEACHER CERTIFICATION $2,180 $152 $328 $1,701
620A LABOR RELATIONS $15,500 $666 $2,715 $12,118
642A CENTRAL SCHOOL FOOD MGMT $52,452 $589 $15,523 $36,340
650A BOARD OF ED PROF DEVELOPMENT $700 ($95) $222 $573
655A GASB 75 - POST RETIREMENT BENEFITS $2,070 $24 $652 $1,394
675A CENTRAL BUSINESS OFFICE $350,000 $40,834 $89,881  $219,285

Total Management Services  $447,634 $42,589  $115,994  $289,051




Boquet Valley CSD Use of CVES Services

TP~ 2024-2025
: Amount Paid
School Support Services (S3)  * '5oces  sumlus BOCES Aid Net Cost

404A ARTS IN EDUCATION $3,267 $202 $1,178 $1,886
505A INSTRUCTIONAL PRINTING $23,386 ($806) $8,097 $16,096
506A SCHOOL/CURRICULUM IMPRVMNT SRV $69,785 $5,041 $21,963 $42,781
508A LIBRARY SERVICE/MEDIA $11,540 $146 $4,540 $6,854
509A INSTRUCTIONAL PLANNING & ASSMNT. $7,208 $755 $1,991 $4,461
546A MODEL SCHOOLS $5,350 $377 $1,541 $3,432
554A INTER-SCHOLASTIC SPORTS COORD. $7,822 $72 $1,882 $5,868
554B INTER-SCHOLASTIC OFFICIALS PMNTS $21,444 $0 $0 $21,444
555A LIBRARY AUTOMATION $4,899 $426 $1,502 $2,971
564A INSTRUCTIONAL TECHNOLOGY $196,837 $11,020 $66,790 $119,026
608A SCHOOL EMPLOYEE SAFETY RISK MGMT $9,960 $413 $2,195 $7,352
610A SCHOOL PUBLIC RELATIONS $42,625 $16,689 $7,731 $18,204
630A STAFF DEVELOPMENT - CLERICAL $265 $18 $87 $160
645A GRANTS MANAGEMENT $35,475 $13,551 $6,154 $15,770
654A SUBSTITUTE COORDINATION $7,990 $76 $3,061 $4,853

Total School Support Services  $447,852 $47,981 $128,712  $271,159

Champlain Valley Educational Services




Boquet Valley CSD Use of CVES Services

2024-2025
Total Investment in CVEE&dableServices: $1,424,163
BOCES Surplus éidableServices: $ 47,981
BOCES Aid dkidableServices: $ 461,210

Net Cost of Services (27 &®rs): (63%) $ 903,248

* CMTEC 245 Budget had a $1.4 million negative surplus to fund CTE Equipment Reserve & new CTE Center. $970K in Aic
the budget overagelotal CVES Surplus was a positive $1.34 million.*




Important BOCES Aid Developments

The 20252026 NYS Budget Increases BO&IE&ble Salaries
20242025 BOCES8dablesalary: $30,000
20252026 BOCE&dablesalary: $40,000
20262027 BOCESdablesalary: $50,000
2027-2028 BOCES8dablesalary: $60,000
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Boquet Valley CSD Use of CVES Services
WISE o B2 cocee s gy

Center for Success Districts receive Excess Cost Aid, Medic
Champlein Valley Educational Services TranSpOrtation A|d, elc. Champlain Valley Educational Services
Amount Net Cost
Rise Center for Success Program Costs  Billed Surplus Net Cost Per Student
8:1:2 LIFE SKILLS Students: 2.5 $ 133,233 $ 189 $ 133,044 $ 53,218
8:1:2 ACAD/BEHAVIOR Students: 4.325 $ 256,689 $ 24,303 $ 232,386 $ 53,731
Total Students: 6.825 $389,921 $24,491 $ 365,430r$ 53,543

Related Services (Speech/OT/PT/Aides/etc.)$ 83,021 $ 16,280 $ 66,741 $ 9,779
Special Education ltinerent and Other Service$ 167,224 $ 6,297 $ 160,927

Amount Paid
Transportation & Other Services to BOCES  Sumplus BOCES Aid Net Cost
425A INCARCERATED YOUTH PROGRAM $10,125  $2,284 $0 $7,841
603A STAFF DEVELOPMENT: BUS DRIVERS $3,459 $364 $0 $3,094
614A DRUG & ALCOHOL TESTING SERVICES $227 $14 $0 $213

640A EMERGENCY COMMUNICATION SYSTEM $4,920 $725

Champilain Valley Educational Services
i Essex - Warren - Washington BOCES






ank You for Listening to our Presentation
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Questions?

Champlain Valley Educational Services
Clinton - Essex - Warren - Washington BOCES
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Management Services
Co-Sers
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Services

Champlain Valley Educational Services
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Champlain Valley Educational Services
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A Financial leadership

A Budgeting

A Accounting

A Payroll

A Human Resources

A Employee Benefits

A Purchasing

A Accounts Payable

A Operations & Maintenance (O&M)
A Cafeteria Management

A Labor Relations

A Capital Projects Oversight CVE
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Champlain Valley Educational Services
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Benefit Coordination Office (BCO)
| SFf{ 0K LyadzZN» yOS | yR 22 NJ SNa&
A Leadership & coordination T
A Plan design, billing, budgeting, and accounting

A $125 million annual budget

A Claims management to cost control and compliance

L

Employee Benefit Plan Administration O EE =
A FSA, HRA, and HSA programs, NV S
A Schoolfocused tools and responsive service. = — ’

Affordable Care Act Management and Reporting
A Ensuring full compliance and dedicated support for every
participating district.
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