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Reserve Reports
Reserve February 28, 2026 Balance Projected June 30, 2026 Balance Planned Usage before June 30, 2026

Unemployment $119,354 $120,754 None

Employee 
Benefits

$872,844 $802,627 Retirement Payouts (2 Employees)

Insurance $64,356 $65,036 None

Tax Certiorari $246,180 $0 Dissolve

TRS $357,373 $361,176 None

ERS $316,619 $319,927 None

Capital Project $6,083,223 $6,142,783 None

Transportation 
and Maintenance

$518,370 $770,098 None

TOTALS $8,578,319 $8,582,401



● SEQRA
● Potential Proposition(s) at Special Meeting next 

week

Property Conversation







● Long Range Financial Analysis

RG Timbs Presentation



Long Range Financial Analysis – Key Takeaways

● The purpose of the financial analysis was to review long-term 
financial trends and planning.

● The analysis shows that projected expenses are expected to grow 
faster than revenues over time which is a common issue across New 
York State.

○ Long-range projections assume no changes are made to 
staffing, programs, or expenses.

● In reality, districts make adjustments every year to maintain 
balanced budgets.

● Boquet Valley has remained financially stable since the merger 
and continues to plan for the future.

Purpose of Financial Analysis



The Board of Education only controls one revenue source: local tax levy
Reminder About Revenue

Because of this, the district financial 
strategy must be:

● Levy at the tax cap
● Control expenses
● Adjust staffing through attrition
● Build and maintain reserves
● Long-range capital and 

equipment planning
● Multi-year financial planning

● The district does NOT control:
● Foundation Aid increases
● Save Harmless formula
● Expense-based aids
● Reorganization Aid decreases
● Federal aid
● Electric bus mandate costs
● Inflation

YES

YES

YES

YES

YES

YES



Long-range financial projections often show future budget gaps because they assume:

● No staffing changes
● No program changes
● No expense reductions
● No operational adjustments

Understanding Long-Range Projections

In reality, school districts:

● Adjust staffing through attrition
● Modify programs and course offerings
● Delay purchases when necessary
● Reorganize operations
● Adjust budgets annually

This is why long-range 
projections show gaps, but 
districts remain financially 
stable through ongoing 
adjustments.



Revenue Planning

● We assumes 0% 
Foundation Aid 
increases year over 
year

● District is Save 
Harmless and cannot 
control this revenue

● District has levied at the 
tax cap every year

Financial Management Practices Already in Place

Reorganization Aid

● Decreases approximately 
$65,784 per year

● District has never spent 
Reorganization Aid

● Reorganization Aid has 
been placed into reserves 
to prepare for its loss

Fund Balance and Budgeting

● District has never used fund 
balance to balance the budget 
since the merger

● District adjusts budgets 
annually

● Long-range projections 
assume no adjustments are 
made

● There has not been a structural 
budget gap to date



Actions Already Taken:

● Reduced staff through attrition since the merger
● Reorganized buildings to improve efficiency:

○ PK–5 at Lake View Campus
○ 6–12 at Mountain View Campus
○ Significantly reduced staff travel between buildings

● Planning capital project to bring all students to one campus
● Aggressive use of BOCES services (~$2.5 million annually)
● Staffing reductions made through attrition with minimal impact on students
● Enrollment has remained relatively stable over the past five years

The district has already been “right-sizing” operations since the merger.

Expense Management and Efficiency Actions



● Fund Balance approximately 8-10%
● Reserves approximately 52% of annual budget
● Capital reserves and bus reserves are well funded
● Multi-year capital and equipment planning is in place
● Electric bus transition is being studied
● Capital project planning is underway
● Next step: Develop a more intentional reserve plan with the 

Board:
○ Types of reserves
○ Target balances
○ Funding plan

Reserves and Long-Range Planning



There are generally three financial situations school districts fall into:

1. Districts that cannot balance their budgets
2. Districts that rely on fund balance to balance budgets
3. Districts that balance budgets with recurring revenue and long-range 

planning

Boquet Valley is in Category #3.

The district is financially stable, but must continue long-range planning, 
expense management, and reserve planning to remain stable in the future. We 
are actively doing ALL of these things.

Big Picture Financial Position



The financial advisor recommended that the district:

● Maintain a stable budget and long-range financial plan
● Control expenses and use attrition where possible
● Reorganize buildings and operations for efficiency
● Develop long-range capital and equipment plans
● Build and maintain reserves
● Plan for declining aid and increasing costs
● Monitor the tax cap and long-term budget gaps

The following slides show how the district is already addressing these 
recommendations.

Financial Advisor Recommendations



District Actions Already in Place:

● Multi-year financial projections completed annually
● Conservative revenue budgeting (0% Foundation Aid assumption)
● Annual budget adjustments made each year
● Staffing reductions through attrition when possible
● Monitoring health insurance, salaries, pensions and transportation costs
● Planning for loss of Reorganization Aid
● Planning for potential State Aid changes 

Conclusion:

The district is already following this recommendation.

Recommendation: Maintain Stable Budget / 
Long Range Planning



District Actions Already in Place:

● Approximately 10 positions reduced through attrition since the merger
● Programs evaluated when staff retire or resign
● Purchases prioritized and delayed when necessary
● Aggressive use of BOCES services
● Staffing reductions made with minimal impact on students

Conclusion:

The district has been reducing expenses through attrition and 
operational efficiencies since the merger.

Recommendation: Control Costs / Attrition



District Actions Already in Place:

● Reorganized PK–5 at Lake View and 6–12 at Mountain View
● Significantly reduced staff travel between buildings
● Improved scheduling and staffing efficiency
● Planning capital project to move all students to one campus
● This will further reduce operational and staffing costs

Conclusion:

The district has already reorganized buildings for efficiency and is 
planning further consolidation.

Recommendation: Building Reorganization / 
Efficiency



District Actions Already in Place:

● Capital reserve established and funded
● Bus reserve established and funded
● Multi-year capital plan in place
● Electric bus transition study underway
● Capital project planning in progress
● Long-range facilities planning tied to building consolidation

Conclusion:

The district has long-range capital and equipment planning in place 

Recommendation: Capital and Long Range 
Planning



District Actions Already in Place:

● Fund Balance approximately 10%
● Reserves approximately 52% of annual budget
● Reorganization Aid placed into reserves, not used to balance budgets
● District has never used fund balance to balance the budget since the 

merger
● Reserve planning discussion with Board is the next step

Conclusion:

The district is in a strong reserve position and has planned for future 
revenue loss.

Recommendation: Reserves and Fund Balance



The financial advisor recommends that districts:

● Control expenses
● Reduce staffing through attrition
● Reorganize buildings for efficiency
● Develop long-range capital plans
● Build and maintain reserves
● Levy at the tax cap
● Plan for declining aid and increasing costs

The district has already been doing these things since the merger.

The goal moving forward is to continue long-range planning and make 
adjustments each year, not make drastic cuts based on projections that 
assume no changes are made.

Summary



Financial Priorities

● Continue levying at the tax cap
● Continue staffing adjustments through attrition when possible
● Develop a formal reserve funding plan with the Board
● Continue long-range capital and equipment planning
● Monitor electric bus mandate costs
● Continue multi-year financial planning
● Continue operating efficiently following merger and building reorganization

Goal: Maintain long-term financial stability while continuing to provide 
strong educational programs for students.

Moving Forward



Upcoming Meetings: 
● NYS Approved Budget
● Revenues 

○ (only changes will be from NYS Approved Budget)
● Other changes from NYS Budget
● 2026-27 Budget Approval

Question or Comments



● Any Questions?

Thank you


