DOQUET UALLEY

Regular BOE Meeting

April 16th
2025-26




Capital Project/EPC Update

e BCA back and forth with NYSED.

O  “l have received your prior email, and will respond once |

have reviewed the material submitted.”- 3/27/26

¢ Preliminary approval along with the MCA
should follow from SED.

e EPC is ready to go (vote is only needed for
additional 10% of aid)



PROPOSED ADDITION: FIRST FLOOR PLAN
OPTION 1B: SINGLE STORY
6/10/2025

EXISTING BUILDING AREA: 95,961 SF

ADDITION AREA: 22,064 SF
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BOQUET VALLEY CENTRAL SCHOOL DISTRICT
MOUNTAINVIEW CAMPUS
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EXISTING BUILDING AREA: 95,961 SF

- ADDITION AREA: 22,064 SF

(:)PROPOSEDFIRS’T FLOOR PLAN
o veme

HBC

ARCHITECTS
ENGINEERS







Student Update

¢ Rummage Sale
e BVMUN
e College Acceptances




Student Celebrations %

e Senior Trip
e Prom
e Spirit Week




Superintendent Report

Facilities Update

Grants Update

Progress Towards District Goals
Student and Staff Achievement




Grants Update

The district has received a 2026 Generous Acts Grant (Adirondack
Community Foundation) for $15,000

ESSA Title I, IT and IV - Final allocations released, amendments
(FS-10A’s) will be completed

UPK amendments will be submitted

Applying for ESD grant, due April 17th



Progress Towards District Goals

® GOAL 1: Uphold and Improve Previous Initiatives

O  Objective: Ensure the continued success and relevance of existing district

initiatives through thoughtful evaluation, refinement, and aligned
implementation.

® GOAL 2: Improve student performance in ELA and Math through
effective, data-informed instruction.

O  Objective: Strengthen instructional practices and use of assessment data to drive

measurable growth in student achievement in ELA and math across all grade
levels.

® GOAL 3: Continue Planning for a Facilities Project

O Objective: Advance the development of a comprehensive facilities project through
collaborative planning, stakeholder engagement, and clear communication.

® GOAL 4: Improve Hiring, Onboarding, and Support for New Staff

O  Objective: Develop and implement a cohesive, streamlined process for attracting,
hiring, onboarding, and supporting high-quality staff across the district.
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Objective: Ensure the continued success and relevance of existing district initiatives through rigoroi (
evaluation, refinement, and aligned implementation. (4 ~

Key Results: Complefi atus
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Conduct a comprehensive review of 100% of major district initiatives
from the past five years by December 2025.

Gather feedback from staff through surveys and/or focus groups on
the implementation and impact of ongoing initiatives.

|dentify and revise any initiatives based on evaluation data and
stakeholder input by March 2026.
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Align updated initiatives to 2025—-2026 district priorities and develop
a clear communication plan to the Board and Staff by June 2026. On track




GOAL 2: Improve student performance in ELA and Math
through effective, data-informed instruction.

Objective: Strengthen instructional practices and use of assessment data to drive measurable growt

student achievement in ELA and Math across all grade levels.

Key Results:

Increase the percentage of students meeting or exceeding proficiency on NYS ELA and Math
assessments by 5 percentage points by June 2026.

Ensure that 100% of staff receive at least two opportunities for targeted professional learning
sessions focused on data-driven instruction and high-impact strategies by June 2026.

Implement a consistent district-wide data review protocol following benchmark testing in all
grade levels with at least two data cycles completed by June 2026.

Provide instructional coaching or peer collaboration opportunities to at least 90% of classroom
teachers focused on ELA or Math instruction by April 2026.

Increase student growth in 75% of students in ELA and Math among identified priority groups.
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GOAL 3: Continue Planning for a Facilities Project
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Objective: Advance the development of a comprehensive facilities project through collaborative plan '
stakeholder engagement, and clear communication.
Key Results: Completlon

Receive and review the architect’s initial proposal for the Mountain View Campus
addition by October 2025.

Deliver monthly project updates to the Board of Education on both the facilities addition
and energy performance contract beginning September 2025.

Engage Facilities Committee in at least two feedback sessions focused on the proposed
Mountain View addition by April 2026.

Finalize and approve the scope and next steps of the Energy Performance Contract in
collaboration with the selected vendor by February 2026.

Develop and launch a public communication plan (e.g., web updates, visuals, FAQs) for
both the addition and energy project with at least 3 updates shared district-wide by May
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Objective: Develop and implement a cohesive, streamlined process for attracting, hiring, onboarding, '(
supporting high-quality staff across the district. .‘ Y~
e s
Key Results: Completion Status
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Redesign and implement a standardized hiring and interview process for all
instructional and non-instructional roles by December 2025.

Launch a district-wide onboarding program that reaches 100% of new hires
and includes mentorship, orientation, and resource access by August 2025.

Assign mentors to 100% of new instructional staff within two weeks of their
start date and track monthly check-ins throughout the school year.

Achieve a 90% satisfaction rate among new hires in an onboarding and
support experience survey conducted by April 2026.

On track




District Goals for 2026-27

Previous Initiatives
Facilities

Portrait of a Graduate
Attendance

Wellness



Thank you
® Next Meeting

e Any Questions?
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