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Boquet Valley CSD
Budget Meeting
Tuesday, April 21, 2026 @ 6:00 PM
Mountain View Campus - Elizabethtown, NY

Unofficial Minutes
Call to Order At: 6 PM By: President Hooper
Pledge of Allegiance
District Vision

a. The VISION of the Boquet Valley Central School District is to become the best rural
school in New York State. We will accomplish our vision by providing exceptional
opportunities to all learners and preparing them to set and reach their future goals by
embedding our core values into their student experience.

4. Roll Call
[ X ] Tom Broderick [ X ] Paige Cotter-Saltamach [ X ] Paul Fenton [ X ] Darlene Hooper
[ X ] Sarah Kullman [ X ] Debra Spaulding [ X ] Jason Welch [ X ] Sadie Burgess

5. Attendees

Present:

Joshua Meyer, Superintendent John Looby, AV Support

Bridget Belzile, District Clerk Hayden Reidy, Business Manager Visitors:

Melisa Lucia, District Treasurer (virtually) Dr. Rick Timbs (virtually)
6. Dr. Rick Timbs Financial Presentation

a.

Dr. Rick Timbs presented a Long-Range Financial Analysis reviewing the District’s revenues,
expenditures, fund balance trends, and tax cap considerations. The presentation examined historical
financial data, projected state aid levels, contractual obligations, and cost drivers such as salaries, benefits,
transportation, and inflationary pressures. Dr. Timbs recommended that the District consider budgeting at
or near the allowable tax cap to maintain financial stability and reduce the long-term gap between
revenues and expenditures. Additional considerations included long-range capital planning, cost
containment strategies, and examining organizational efficiencies to ensure the District’s financial
sustainability.

The Board engaged in a question-and-answer discussion with Dr. Timbs regarding long-term financial
projections and the potential for financial challenges in the coming years. Dr. Timbs noted that while the
current budget is well-constructed, long-term stability will depend on continued cost-control strategies and
advancing a capital project, including necessary upgrades and an addition to support consolidation into a
single campus. Additional discussion focused on the financial implications and timing of a capital project,
including the impact of declining reorganization incentive aid and the importance of completing the
project within the incentive window. Clarification was also provided regarding building aid, bonding
timelines, and the need for State approval and cost estimates before proceeding with a public vote.



7. 2026-2027 Budget Discussion
a. Budget Review & Adoption, Property Tax Report Card Approval
i.  The Board of Education adopts the proposed spending plan for the 2026-2027 school year:
1. Be it resolved by the Board of Education to establish $16,467,338 as the sum
dollar amount that the Board of Education shall place before the qualified,
eligible voters of the Boquet Valley Central School District, as proposition #1
at the Annual Budget Vote & Election to be held on Tuesday, May 19, 2026.

Motion: Kullman Second: Broderick Yes: 6 No: 1- Fenton Abstain: 0 Accept
Roll Call Vote: Kullman: Yes Spaulding: Yes
Broderick: Yes Welch: Yes
Cotter-Saltamach: Yes Fenton: No
Hooper: Yes

ii. The Board of Education approves the Property Tax Report Card for the
2026-2027 proposed budget.

Motion: Welch Second: Cotter-Saltamach ~ Yes: 7 No: 0 Abstain: 0 Accept

8. Personnel - Consent Agenda
a. Approve the termination of Jeremy Ward from his appointment as full-time 10-month bus
driver effective April 21, 2026.

Motion: Broderick Second: Cotter-Saltamach  Yes: 7 No: 0 Abstain: 0 Accept

9. Next Meeting
a. Special Meeting, Tuesday, April 28, 2026, 8:30 AM, Mountain View Campus.
b. Public Budget Hearing & Regular Meeting Tuesday, May 12, 2026, 6:00 PM Lake View
Campus
c. Annual Budget Vote & School Board Election Tuesday, May 19, 2026 12:00 Noon - 8:00 PM
Mountain View Campus

10. Executive Session
Specifically, the Board anticipates entering into Executive Session for the following reason:
a. (#6) To discuss the medical, financial, credit, or employment history of a particular
person or persons.

In: 7:36 PM  Motion: Cotter-Saltamach ~ Second: Kullman Yes: 7 No: 0 Abstain: 0 Accept
Out: 8:49 PM  Motion: Fenton Second: Cotter-Saltamach Yes: 7 No: 0 Abstain: 0 Accept

No action taken.



11. Adjournment
Time: 8:50 PM Motion: Cotter-Saltamach Second: Spaulding Yes: 7 No: 0 Abstain: 0 Accept
Minutes are not official until approved by the Board of Education.

Date approved by the BOE:

Bridget Belzile, District Clerk



