BOQUET VALLEY CSD Status Date: 06/17/2022 09:02 AM - Approved
2022-2025 Instructional Technology Plan - 2021

I. District LEA Information

Page Last Modified: 05/03/2022

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Josh Meyer
2. What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Superintendent

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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2022-2025 Instructional Technology Plan - 2021

Il. Strategic Technology Planning

Page Last Modified: 05/03/2022

1. What is the overall district mission?

The MISSION of the Boquet Valley Central School District is to produce a hard-working, responsible, productive citizen who has
acquired the knowledge and ability to be a capable contributing member of a local and global community.
We will accomplish this by providing opportunities that stimulate students’ curiosity, using developmentally appropriate and relevant

curriculum in an exciting, interactive, and safe learning environment.

2. What is the vision statement that guides instructional technology use in the district?
The VISION of the Boquet Valley Central School District is to become the best rural school in New York State.
We will accomplish our vision by providing exceptional opportunities to all learners and preparing them to set and reach their future

goals by embedding our core values into their student experience.

3. Summarize the planning process used to develop answers to the Instructional Technology Plan questions and/or
your district comprehensive Instructional Technology Plan. Please include the stakeholder groups participating

and the outcomes of the instructional technology plan development meetings.

Committee Overview

Boguet Valley Central School is a small rural central school located in the heart of the Adirondack Mountains. We house PK-12 classes
in two buildings, Lake View Elementary and Mountain View Middle and High School. The average student population of each building is
approximately 220.

The technology committee meets on a monthly basis to coordinate the progress of the technology program at Boquet Valley.

Membership of the committee is comprised of:

« District Administrators

* Teachers

» Technology Specialist (NERIC)
* Chief Information Officer

» Parent Representative

4. How does the district's Instructional Technology Plan build upon, continue the work of, and improve upon the

previous three-year plan?

Committee Accomplishments

With this document, the Boquet Valley Central School District moves into the first three-year phase of our technology planning. In order
to see where we are going, we first have to review what we have accomplished to this point.

We continue to survey both students and staff to determine our district's needs. The findings of these surveys have resulted in the
improvements listed below.

Staff development has progressed to a point that all our faculty use technology at some time during the course of the school day.
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2022-2025 Instructional Technology Plan - 2021

II. Strategic Technology Planning

Page Last Modified: 05/03/2022

5. How does the district Instructional Technology Plan reflect experiences during the COVID pandemic?

6. Is your district currently fully 1:1?

7. Please describe the professional development plan for building the capacity of educators and administrators in the

attainment of the instructional technology vision as stated in response to question 2.

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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BOQUET VALLEY CSD Status Date: 06/17/2022 09:02 AM - Approved

2022-2025 Instructional Technology Plan - 2021

I1l. Goal Attainment

Page Last Modified: 05/03/2022

Overview: In this new section, the District is asked to outline the extent to which they have achieved, at the local level, goals put forth in the 2010

Statewide Learning Technology Plan.

1.

Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Fully
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Fully
Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's

environments.

The district has met this goal:

Minimally
Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.
The district has met this goal:

Fully

Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,
master skills, and grasp opportunities for a better life.

The district has met this goal:

Minimally

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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BOQUET VALLEY CSD Status Date: 06/17/2022 09:02 AM - Approved

2022-2025 Instructional Technology Plan - 2021
IV. Action Plan - Goal 1
Page Last Modified: 06/10/2022

Enter Goal 1 below:

Select the NYSED oal that best alins with this district oal.

Target Student Population(s). Check all that apply.

Additional Target Population(s). Check all that apply.

How will this instructional technology goal be measured and evaluated during and after implementation? Be sure
to include any tools and/or metrics that are part of this evaluation process. Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation

rograms, etc.
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BOQUET VALLEY CSD

2022-2025 Instructional Technology Plan - 2021

IV. Action Plan - Goal 1

Status Date: 06/17/2022 09:02 AM - Approved

Page Last Modified:

06/10/2022

« Revising our technology benchmarks for students to include instruction in all predetermined and prioritized curriculum areas and to

identify which teachers teach the skills identified at each benchmark level

6. List the action steps that correspond to Goal #1 from your answer to Question 1, above. All cells in the table must
be populated. If you have less than four action steps for this goal, you must enter N/A into columns two, three,
four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table.

Action Step Action Step - Responsible ‘Other’ Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion
Action Step 1 . .
Budgeting funding stream to Admin Team 08/31/2 | $30,000
continue to provide _ 022
deviieas Superintendent
Action Step 2 Professional other PD Committee 08/31/2 | $10,000
: Development : _ 022
Collaboration awiiniEe wil Wik (please identify
together to prepare a | in Column 5)
curriculum to allow for
proficiency
Action Step 3 . .
et Teachers implement Classroom Principals 08/31/2 | N/A
curriculum for students 022
to become proficient Teacher
on their devices
ActionStep 4 | a N/A N/A N/A 08/31/2 | NIA
022
7. This question is optional.

If more action steps are needed, continue to list the action steps that correspond to Goal #1 from your answer to

Question 1, above.

Action Step

Action Step -

Description

Responsible

Stakeholder:

"Other" Responsible
Stakeholder

Anticipa
ted date
of

complet

ion

Anticipated Cost

Action Step 5

(No Response)

(No Response)

(No Response)

(No Response)

(No
Respo
nse)

(No Response)

Action Step 6

(No Response)

(No Response)

(No Response)

(No Response)

(No
Respo
nse)

(No Response)

06/29/2026 08:26 AM
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BOQUET VALLEY CSD Status Date: 06/17/2022 09:02 AM - Approved
2022-2025 Instructional Technology Plan - 2021

IV. Action Plan - Goal 1

Page Last Modified: 06/10/2022

Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of

complet

ion

Action Step 7 1\ Response) | (No Response) (No Response) | (No Response) (No (No Response)

Respo
nse)

Action Step 8 (No Response) | (No Response) (No Response) | (No Response) (No (No Response)

Respo
nse)

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email
edtech@nysed.gov.
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2022-2025 Instructional Technology Plan - 2021
IV. Action Plan - Goal 2

Page Last Modified: 06/10/2022

1 Enter Goal 2 below:

2. Select the NYSED goal that best aligns with this district goal.

3. Target Student Population(s). Check all that apply.

4,

S. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure

to include any tools and/or metrics that are part of this evaluation process. Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation

rograms, etc.
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BOQUET VALLEY CSD Status Date: 06/17/2022 09:02 AM - Approved
2022-2025 Instructional Technology Plan - 2021

IV. Action Plan - Goal 2

Page Last Modified: 06/10/2022

6. List the action steps that correspond to Goal #2 from your answer to Question 1, above. All cells in the table must
be populated. If you have less than four action steps for this goal, you must enter N/A into columns two, three,
four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table.

Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion
Action Step 1 working with the RIC NERIC 08/31/2 | $575,000
to develop a plan 025
Infrastructure Superintendent
Action Step 2
N/A N/A N/A N/A 08/31/2 | N/A
022
Action Step 3
N/A N/A N/A N/A 05/03/2 | N/A
022
Action Step 4
N/A N/A N/A N/A 08/31/2 [ N/A
022
7.

This question is optional.

If more action steps are needed, continue to list the action steps that correspond to Goal #2 from your answer to

Question 1, above.

Action Step

Action Step -

Description

Responsible

Stakeholder:

"Other" Responsible
Stakeholder

Anticipa
ted date
of

complet

ion

Anticipated Cost

Action Step 5

(No Response)

(No Response)

(No Response)

(No Response)

(No
Respo
nse)

(No Response)

Action Step 6

(No Response)

(No Response)

(No Response)

(No Response)

(No
Respo
nse)

(No Response)

Action Step 7

(No Response)

(No Response)

(No Response)

(No Response)

(No
Respo
nse)

(No Response)

Action Step 8

(No Response)

(No Response)

(No Response)

(No Response)

(No
Respo

nse)

(No Response)

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.

06/29/2026 08:26 AM

Page 9 of 27




BOQUET VALLEY CSD Status Date: 06/17/2022 09:02 AM - Approved

2022-2025 Instructional Technology Plan - 2021
IV. Action Plan - Goal 3
Page Last Modified: 06/10/2022

Enter Goal 3 below:

Select the NYSED goal that best aligns with this district goal.

Target Student Population(s). Check all that apply.

Additional Target Population(s). Check all that apply.

How will this instructional technology goal be measured and evaluated during and after implementation? Be sure
to include any tools and/or metrics that are part of this evaluation process. Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation

programs, etc.
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BOQUET VALLEY CSD

2022-2025 Instructional Technology Plan - 2021

IV. Action Plan - Goal 3

Status Date: 06/17/2022 09:02 AM - Approved

Page Last Modified: 06/10/2022

8.

List the action steps that correspond to Goal #3 from your answer to Question 1, above. All cells in the table must

be populated. If you have less than four action steps for this goal, you must enter N/A into columns two, three,

four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table.

Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion
Action Step 1 . .
Professional Using Model School, Building Professional 06/30/2 | $30,000
teachers will be given - Development 025
Development ample opportunities to Principal Committee
become proficient in
the intergartion of the
learning technologies.
Action Step 2
N/A N/A N/A N/A 08/31/2 | N/A
022
Action Step 3
N/A N/A N/A N/A 08/31/2 | N/A
022
Action Step 4
N/A N/A N/A N/A 08/31/2 | N/A
022

This question is optional.

If more action steps are needed, continue to list the action steps that correspond to Goal #3 from your answer to

Question 1, above.

Action Step

Action Step -

Description

Responsible

Stakeholder:

"Other" Responsible
Stakeholder

Anticipa
ted date
of

complet

ion

Anticipated Cost

Action Step 5

(No Response)

(No Response)

(No Response)

(No Response)

(No
Respo
nse)

(No Response)

Action Step 6

(No Response)

(No Response)

(No Response)

(No Response)

(No
Respo
nse)

(No Response)

Action Step 7

(No Response)

(No Response)

(No Response)

(No Response)

(No
Respo
nse)

(No Response)

Action Step 8

(No Response)

(No Response)

(No Response)

(No Response)

(No
Respo

nse)

(No Response)

Would you like to list a fourth goal?

06/29/2026 08:26 AM
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BOQUET VALLEY CSD Status Date: 06/17/2022 09:02 AM - Approved
2022-2025 Instructional Technology Plan - 2021
IV. Action Plan - Goal 3

Page Last Modified: 06/10/2022

No

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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BOQUET VALLEY CSD Status Date: 06/17/2022 09:02 AM - Approved
2022-2025 Instructional Technology Plan - 2021
V. NYSED Initiatives Alignment

Page Last Modified: 05/03/2022

1 Explain how the district use of instructional technology will serve as a part of a comprehensive and sustained

effort to support rigorous academic standards attainment and performance improvement for students.

« Revising our technology benchmarks for students to include instruction in all predetermined and prioritized curriculum areas and to
identify which teachers teach the skills identified at each benchmark level
As a recently merged school district, we have adjusted our campuses from two K-12 campuses to one K-5 campus and one 6-12
campus. This restructuring along with the current COVID-related remote learning requirements, neither building was suitable to handle
the needs of the student or the teachers. Certain parts of the building were fine, but universal wifi throughout the buildings is not. These

funds will be used to improve the existing wifi and expand the current coverage throughout both campuses.

2. Explain the strategies the district plans to implement to address the need to provide equitable learning “everywhere, all the
time” (National Technology Plan). Include both short and long-term solutions, such as device access, internet access,

human capacity, infrastructure, partnerships, etc.

The district continues to work with community partners including the Towns of Lewis, ELizabthtown, Westport, and Essex County in

efforts to bring broadband, microwave and other options for internet access to the homes in our district.

3. Students with disabilities may be served through the use of instructional technology as well as assistive
technology devices and services to ensure access to and participation in the general education curriculum.
Describe how instruction using technology is differentiated to support the individual learning needs of students

with disabilities.

The district will place a priority on addressing the needs of students who struggle to succeed in a rigorous curriculum.
Students with disabilities have equitable access to all needed technology as outlined and documented in their IEPs. The IEP is

determined based on a stakeholder meeting for each student.

4. How does the district utilize technology to address the needs of students with disabilities to ensure equitable
access to instruction, materials, and assessments? Please check all that apply from the provided options and/or

check 'Other’ for options not available on the list.

O Class lesson plans, materials, and assignment instructions are available to students and families for "anytime, anywhere" access
(such as through a class website or learning management system).

O Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system
or private online video channel).

M Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal
or written instruction or content.

Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal
language.

A Assistive technology is utilized.

|

Technology is used to increase options for students to demonstrate knowledge and skill.

M Learning games and other interactive software are used to supplement instruction.
O Other (please identify in Question 4a, below)
S. Please select the professional development that will be offered to teachers of students with disabilities that will

enable them to differentiate learning and to increase student language and content learning through the use of

06/29/2026 08:26 AM Page 13 of 27



BOQUET VALLEY CSD Status Date: 06/17/2022 09:02 AM - Approved
2022-2025 Instructional Technology Plan - 2021

V. NYSED Initiatives Alignment

Page Last Modified: 05/03/2022

technology. Please check all that apply from the provided options and/or check 'Other' for options not available on

the list.

Technology to support writers in the Using technology as a way for students with
elementary classroom disabilities to demonstrate their knowledge and
Technology to support writers in the skills
secondary classroom Multiple ways of assessing student learning
B Research, writing and technology in a digital through technology
world Electronic communication and collaboration
Enhancing children's vocabulary development Promotion of model digital citizenship and
with technology responsibility
Reading strategies through technology for Integrating technology and curriculum across
students with disabilities core content areas
M Choosing assistive technology for instructional M Helping students with disabilities to connect
purposes in the special education classroom with the world
Using technology to differentiate instruction in O Other (please identify in Question 5a, below)
the special education classroom

6. How does the district utilize technology to address the needs of English Language Learners to ensure equitable

access to instruction, materials, and assessments? Please check all that apply from the provided options and/or

check 'Other’ for options not available on the list.

O Class lesson plans, materials, and assignment instructions are available to students and families for "anytime, anywhere" access
(such as through class website or learning management system).

O Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system
or private online video channel).

A Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal
or written instruction or content.

M Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal
language.

Home language dictionaries and translation programs are provided through technology.

M Hardware that supports ELL student learning, such as home-language keyboards, translation pens, and/or interactive whiteboards, is
utilized.

Technology is used to increase options for students to demonstrate knowledge and skill, such as through the creation of a product or
recording of an oral response.

B Learning games and other interactive software are used to supplement instruction.

O Other (Please identify in Question 6a, below)

7. The district’s Instructional Technology Plan addresses the needs of English Language Learners to ensure equitable access

to instruction, materials, and assessments in multiple languages.

No
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BOQUET VALLEY CSD

2022-2025 Instructional Technology Plan - 2021

V. NYSED Initiatives Alignment

Status Date: 06/17/2022 09:02 AM - Approved

Page Last Modified: 05/03/2022

8. Please select the professional development that will be offered to teachers of English Language Learners that will

enable them to differentiate learning and to increase their student language development and content learning with

the use of technology. Please check all that apply from the provided options and/or check 'Other’ for options not

available on the list.

Technology to support writers in the
elementary classroom

B Technology to support writers in the
secondary classroom

Research, writing and technology in a digital
world

Writing and technology workshop for teachers
Enhancing children's vocabulary development
with technology

Writer's workshop in the Bilingual classroom
Reading strategies for English Language
Learners

Moving from learning letters to learning to
read

B The power of technology to support language
acquisition

Using technology to differentiate instruction in

the language classroom

Multiple ways of assessing student learning
through technology

M Electronic communication and collaboration
Promotion of model digital citizenship and
responsibility

M Integrating technology and curriculum across
core content areas

O Web authoring tools

M Helping students connect with the world
The interactive whiteboard and language
learning

M Use camera for documentation

O Other (please identify in Question 8a, below)

9. How does the district utilize technology to address the needs of students experiencing homelessness and/or

housing insecurity to ensure equitable access to instruction and learning? Please check all that apply from the

provided options and/or check 'Other' for options not available on the list.

McKinney-Vento
information is prominently
located on individual school
websites, as well as the district
website.

O If available,
online/enroliment is easily
accessible, written in an
understandable manner,
available in multiple languages
and accessible from a phone.
B Offer/phone/enroliment as

an alternative to/in-

Provide students a way to
protect and charge any devices
they are provided/with/by the
district.

M Replace devices that are
damaged or stolen/as needed.
Assess readiness-to-use
technology/skills/before
disseminating devices to
students experiencing
homelessness and/or housing
insecurity.

Create individualized plans

E Conduct regular educational
check-ins with all students
experiencing homelessness
and/or housing insecurity and
secure any help needed to keep
up with course work.

M Adjust assignments/to be
completed successfully
using/only/the/resources
students have available./

M Provide online mentoring
programs.

E Create in-person and web-

06/29/2026 08:26 AM
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2022-2025 Instructional Technology Plan - 2021
V. NYSED Initiatives Alignment
Page Last Modified: 05/03/2022

How does the district use instructional technology to facilitate culturally responsive instruction and learning

environments? Please check all that apply from the provided options and/or check 'Other’ for options not available

on the list.
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V. NYSED Initiatives Alignment
Page Last Modified: 05/03/2022

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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BOQUET VALLEY CSD
2022-2025 Instructional Technology Plan - 2021

Status Date: 06/17/2022 09:02 AM - Approved

VI. Administrative Management Plan

Page Last Modified: 06/17/2022

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

Full-time Equivalent (FTE)
District Technology Leadership 0.00
Instructional Support 0.00
Technical Support 1.00
Totals: 1.00
2. Investment Plan

Provide a three-year investment plan to support the vision and goals. All costs must be calculated for the entire
three year-period, not annualized. For example, if a cost occurs annually, the estimated cost should include the
annual cost times three.

Provide a three-year investment plan to support the vision in Section Il and goals in Section IV.

A chart with drop-down choices is provided in order for NYSED to obtain consistent responses to this question.
All cells in the table must be populated. If you have less than four items in your plan, you must choose N/A for

columns one, two, four, five and six, and put zero in column three (estimated cost) for each unneeded row.

Anticipated Item |"Other" Estimated Cost |Is Cost One- Potential "Other" Funding
or Service Anticipated Item time, Annual, or |Funding Source |Source
or Service Both?
. End User NIA SREY Annual BOCES Co- NIA
Computing Ser purchase
Devices M District
Operating
Budget
O District
Public Bond
0O E-Rate
M Grants

O Instructional
Materials Aid

O Instructional
Resources Aid
Smart
Schools Bond
Act

O Other
(please identify

in next column,

06/29/2026 08:26 AM
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2022-2025 Instructional Technology Plan - 2021
VI. Administrative Management Plan

Page Last Modified: 06/17/2022

Anticipated Item |"Other" Estimated Cost |Is Cost One- Potential "Other" Funding

Anticipated Item time, Annual, or [Funding Source |Source

or Service

or Service

06/29/2026 08:26 AM Page 19 of 27
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2022-2025 Instructional Technology Plan - 2021
VI. Administrative Management Plan

Page Last Modified: 06/17/2022

Anticipated Item |"Other" Estimated Cost |Is Cost One- Potential "Other" Funding

Funding Source |Source

time, Annual, or

Anticipated Item

or Service

or Service Both?

324,368

Totals:

3. Has the school district provided for the loan of instructional computer hardware to students legally attending

noniublic schools iursuant to Education Law, section 754?

4. Districts are required to post either the responses to this survey or a more comprehensive technology plan that
Page 20 of 27
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2022-2025 Instructional Technology Plan - 2021

VI. Administrative Management Plan

Page Last Modified: 06/17/2022

includes all of the elements in this survey. Please provide the URL here. The URL must link to a public website
where the survey or plan can be easily accessed by the community.
https://www.boquetvalleycsd.org/instructional-technology-plan/

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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2022-2025 Instructional Technology Plan - 2021

VII. Sharing Innovative Educational Technology Programs

Page Last Modified: 05/03/2022

Please choose one or more topics that reflect an innovative/educational technology program that has been implemented for

at least two years at a building or district level. Use ‘Other’ to share a topic that is not on the list.

Provide the name, title, and e-mail of the person to be contacted in order to obtain more information about the

innovative program(s) at your district.

Please complete
all columns
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2022-2025 Instructional Technology Plan - 2021

VII. Sharing Innovative Educational Technology Programs

Page Last Modified: 05/03/2022

Innovative Programs

Title Email Address

Name of Contact Person

3. If you want to list multiple contact points for the innovative programs above, please provide the names, titles, and

e-mail addresses of the people to be contacted to obtain more information about the innovative program(s) at your

district.

Innovative Programs

Title Email Address

Name of Contact Person

Please complete
all columns

Page 23 of 27
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VII. Sharing Innovative Educational Technology Programs

Page Last Modified: 05/03/2022

L]

Please complete
all columns
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2022-2025 Instructional Technology Plan - 2021

VII. Sharing Innovative Educational Technology Programs

Page Last Modified: 05/03/2022
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VII. Sharing Innovative Educational Technology Programs

Page Last Modified: 05/03/2022

Please complete
all columns
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Innovative Programs

Email Address

Name of Contact Person Title

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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