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NYSED – MAXIMUM COST

ALLOWANCE CALCULATIONS



LOCAL SHARE SCENARIOS – ORDER OF MAGNITUDE
ELEMENTARY ADDITION & SECONDARY RECONSTRUCTION

SCENARIO 1  – Low

Elementary School Addition $15.32M

BCS-Related Secondary Upgrades $16.13M

Total Projected Cost $31.45M

90.1% of MCA (State Aid) $22.97M

Local Share $8.48M

SCENARIO 2  – Mid

Elementary School Addition $15.32M

Expanded Secondary Upgrades $20.96M

Total Projected Cost $36.28M

90.1% of MCA (State Aid) $22.97M

Local Share $13.31M

SCENARIO 3  – High

Elementary School Addition $15.32M

Extensive Secondary Upgrades $30.96M

Total Projected Cost $46.28M

90.1% of MCA (State Aid) $22.97M

Local Share $23.31M

Elementary addition and its aid are fixed across all scenarios. Local share flexibility lies entirely in the extent of existing-building reconstruction. All figures inclusive of construction, soft costs, 

and contingency; capitalized interest not included.



SCOPE BY SCENARIO
WHAT EACH LEVEL OF INVESTMENT INCLUDES

SCENARIO 1

•  22,064 SF elementary addition: parking, sidewalks, playground

•  Fire walls & rearrangement at addition tie-in

•  Limited hazmat abatement & flooring replacement

•  Life safety systems: security, fire detection, emergency lighting

•  Clock & PA system replacement

•  HVAC replacement to current code

•  Building management system replacement

•  Masonry restoration

•  Septic / leach field replacement

SCENARIO 2

•  Everything in Scenario 1, plus:

•  Secure vestibule construction

•  Roof repairs / replacement

•  Exterior door replacement

•  Floor finish replacement

•  Asphalt parking, curbing & sidewalk replacement

•  Toilet facility upgrades

•  Cafeteria & auditorium equipment replacement

SCENARIO 3

•  Everything in Scenarios 1 & 2, plus:

•  Interior modifications for program relocations

•  Administrative & support area upgrades

•  Door & ceiling replacement

•  Wall repair & painting throughout

•  Window treatments

•  Laboratory casework & equipment replacement

•  Furnishings replacement

With the possible exception of kitchen equipment, project scope is expected to be fully aidable.



PROJECT TIMEFRAME
PRE-REFERENDUM PLANNING THROUGH CLOSE-OUT

Pre-Referendum Planning July 2026 – October 2026

Referendum December 2026

Design January 2027 – December 2027

SED Review January 2028 – March 2028

Contract Award May 2028

Phase 1 – Addition Mobilization August 2028

Phase 2 – Renovations Mobilization June 2029

Close-Out September 2030

Tentative schedule for current planning purposes; subject to referendum outcome and SED review timing.



THANK YOU
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