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SCOPE BY SCENARIO
WHAT EACH LEVEL OF INVESTMENT INCLUDES

SCENARIO 1

•  Elementary addition: parking, sidewalks, playground
•  Fire walls & rearrangement at addition tie-ins
•  Limited hazmat abatement & flooring replacement
•  Life safety systems: security, fire detection, 
emergency lighting
•  Clock & PA system replacement
•  HVAC replacement to current code
•  Building management system replacement
•  Masonry restoration
•  Septic / leach field replacement

SCENARIO 2

•  Everything in Scenario 1, plus:
•  Secure vestibule construction
•  Partial roof repairs / replacement
•  Exterior door replacement
•  Floor finish replacement
•  Asphalt parking, curbing & sidewalk replacement
•  Toilet facility upgrades
•  Cafeteria & auditorium equipment replacement

SCENARIO 3

•  Everything in Scenarios 1 & 2, plus:
•  Interior modifications for program relocations
•  Administrative & support area upgrades
•  Door & ceiling replacement
•  Wall repair & painting throughout
•  Window treatments
•  Laboratory casework & equipment replacement
•  Furnishings replacement



�    What’s not included in the Project?
          Off-site Athletic Field Development
          Off-site Transportation Facilities
          Lake View Decommissioning Expenses

�  Accelerated Construction Sequencing to Meet State Aid 
Submissions 

�   Student Displacement while Renovating the Existing Building

�  Long Term Reduced Operational Expenses

Other Considerations  



 

NYSED – MAXIMUM COST
ALLOWANCE CALCULATIONS



LOCAL SHARE SCENARIO – ORDER OF MAGNITUDE
ELEMENTARY ADDITION & SECONDARY RECONSTRUCTION

SCENARIO 1  –  Low

Elementary School Addition $15.32M

BCS-Related Secondary Upgrades $16.13M

Total Projected Cost $31.45M

90.1% of MCA (State Aid) $22.13M

Local Share $9.32M

SCENARIO 1  –  Revised

 Reduced Elementary School 
Addition $13.62M

Expanded Secondary Upgrades $17.90M

Total Projected Cost $31.52M

90.1% of MCA (State Aid) $22.98M

Local Share $8.54M

NET 

Elementary School Addition ($1,700,000)

Extensive Secondary Upgrades $1,770,000

Total Projected Cost $70,000

90.1% of MCA (State Aid) $850,000)

Local Share (780,000)

Elementary addition and its aid are fixed across all scenarios. Local share flexibility lies entirely in the extent of existing-building reconstruction. All figures inclusive of 
construction, soft costs, and contingency; capitalized interest not included.

Full MCA:  $25,511,776

@ 90.1%:  $22,986,110



PROJECT TIMEFRAME
PRE-REFERENDUM PLANNING THROUGH CLOSE-OUT

Pre-Referendum Planning July 2026 – October 2026

Referendum December 2026

Design January 2027 – November 2027

SED Approval January 2028 

Contract Award March 2028

Construction Mobilization April 2028

Construction Completion November 2029

Close-Out December 2029

Tentative schedule for current planning purposes; subject to referendum outcome and SED review timing.



 STATE BUILDING AID MAXIMUM COST 
ALLOWANCE



LOCAL SHARE DEBT SERVICE
� There are limits to the amount of Financial 

Aid the State will provide the District. We 
look to optimize and leverage this Aid to the 
greatest benefit of the District.

� Building Aid for new facilities is paid to the 
District over a 15-year period. Debt Service 
is matched over that same period.

� It is anticipated that the overall true value 
tax impact for the project will not reach the 
level paid by residents prior to the merger.

� Construction on the project will be phased 
to assist in lowering the overall financial 
costs on the District.

� To assist in lowering the tax impact, the 
District will use $6.8 million saved in 
Capital Reserve for this project.

 



PROPERTY VALUE IMPACTS

 Assessed Value Assessed Value Assessed Value

 Tax Rate Per Tax Rate Per Tax Rate Per

Town $100,000 $300,000 $500,000 

Chesterfield $49.42 $148.25 $247.08

Elizabethtown $58.64 $175.92 $293.20

Essex $45.74 $137.22 $228.70

Lewis $45.74 $137.22 $228.70

Moriah $47.15 $141.46 $235.77

Westport $45.74 $137.22 $228.70



THANK YOU



Regular BOE Meeting

October 8,
2026-27



Student Update
● Homecoming activities
● Dudley Days
● Forest Fridays
● 7th grade theatre trip



Capital Project Communication

Phase Timing Communication Focus

Launch & 
Awareness

Oct. 8–29 Board authorization, project overview, staff communication, newsletter, 
social media, website and FAQ

Cost & Project 
Details

Nov. 2–15 Project cost, state aid, local share, taxpayer impact, project 
components, first voter postcard

Community 
Engagement

Nov. 16–23 Coffee with Superintendent, detailed BOE presentation, presentation 
materials online, newsletter, FAQs and community Q&A

Final Voter 
Information

Nov. 24–Dec. 1 Reminder postcard, email/ParentSquare, final public forum, voting 
reminders and Election Day information



OCTOBER
Oct. 8 – Board authorizes public vote
Oct. 15 – Project Newsletter #1
Oct. 29 – Capital Project FAQ

NOVEMBER
Nov. 2 – Project Newsletter #2: Cost & Tax Impact
Nov. 9 – Voter Information Postcard
Nov. 16 – Coffee with Superintendent + Detailed BOE Presentation
Nov. 19 – Project Newsletter #3: Voter Guide
Nov. 23 – Coffee with Superintendent
Nov. 24 – Vote Reminder Postcard
Nov. 30 – Final Public Forum

DECEMBER
Dec. 1 – CAPITAL PROJECT VOTE

Capital Project Communication



New Employees
● Alexis Megliore - Physical Education Teacher – LVC

● Grace DiLeo - Elementary Teacher – 5th Grade

● Michelle Mitchell - Elementary Teacher – AIS Math

● Stephanie Omlin - Teaching Assistant – MVC

● Jack Mather - Special Education Teacher – MVC

● Chris Sarkis - Music Teacher – 0.6  MVC

● Robert Keech - Maintenance / Bus Driver

● Tom Keck - Full-Time Bus Driver (Welcome Back!)

● Linda Snowperry - Aide – LVC

● Liz Poe - Long-Term Substitute for Shumway – LVC

● Toni Mowery - Building Substitute – LVC



Superintendent Report
● Capital Project Update
● New Employees Reception
● Grants Update
● Official Annual Enrollment Report
● Proposed Budget Development Timetable



Lake View Campus Update!
● Benchmark Testing Complete: 65 students (K-5) identified as needing intervention 

(Reading, Math, Speech & Language, Counseling, and/or Occupational Therapy)

● Westport Fire House Field Trip (Grades K-5)

● All required drills (evacuation and lockdown) completed 

● Open House: Community Partners & Pop Up Farmer’s Market

● Literacy Walk (Collaboration with Snowfort Books, Featured in Sun Community 

News)

● Desha’s Law: Hands-Only CPR Taught to Grades 4-5 and All Staff; Forming Lake View 

Campus Medical Emergency Response Team



Lake View Campus Update!
● Departmentalized Instruction (Grades 4-5 ELA / Math)

○ Student survey results suggest:
■ General support: About 7/10  students like the arrangement (Satisfied or Highly 

Satisfied)
■ 71.1% report that it helps with math, compared with 65.8% for ELA
■ 8 students, or 21.1%, are “unsure yet” about its learning benefits in each subject
■ 5 students disagree about liking the arrangement and its ELA benefits; 3 disagree about 

its math benefits.



Historical Attendance Data:

Average Daily Attendance Lake View Campus Mountain View Campus

  2026-2027 (YTD)   96.2%    95.1%

  2025-2026   94.7%    93.8%

  2024-2025   94.2%    93.8%

  2023-2024   94.7%    93.1%

Chronic Absenteeism Lake View Campus Mountain View Campus

  2026-2027 (YTD, 7+ Absences)   1 Student   5 Students

  2025-2026 (18+ Absences)   13 Students   41 Students

  2024-2025 (18+ Absences)   16 Students   41 Students

  2023-2024 (18+ Absences)   17 Students   41 Students



Student Employee Progression Program
Purpose: Recognize student employees who demonstrate experience, reliability, 
strong performance, and commitment to the District. 

Level 1 Level 2 Level 3

Hourly Rate NYS Minimum Wage Minimum + $0.50 Minimum + $1.00

Service Entry Level 6+ months 12+ months

Work Frequency As needed Avg. 4+ days/month Avg. 8+ days/month

Performance Developing Satisfactory Strong / Independent

School Standing Eligible to work Good academic & behavioral 
standing

Good academic & behavioral standing

Key Program Expectations

● Advancement requires supervisor recommendation and Superintendent/designee approval.
● Reliability, punctuality, work quality, and independence are considered.
● Students must remain in good academic and behavioral standing.
● Academic or behavioral eligibility issue = automatic return to Level 1/minimum wage.
● Students may regain their previous level when eligibility and performance requirements are restored.
● Wage differentials automatically adjust when the NYS minimum wage changes.



Grants Update
● Title (ESSA) submitted (Awaiting Approval)
● IDEA Application Submitted and Approved
● UPK Approved
● Awarded Extended School Day Grant, (still) awaiting final 

funding award letter but planning has begun
● Awarded $7500 Grant for Backpack Food Program



Enrollment Report
2026-27

12 - Class of 2026-2027 23

11 - Class of 2027-2028 26

10 - Class of 2028-2029 28

9 - Class of 2029-2030 37

8 - Class of 2030-2031 33

7 - Class of 2031-2032 22

6 - Class of 2032-2033 29

5 - Class of 2033-2034 32

4 - Class of 2034-2035 23

3 - Class of 2035-2036 31

2 - Class of 2036-2037 24

1 - Class of 2037-2038 23

K - Class of 2038-2039 16

PK 24

Total 372

June 2025-26 Total 400



Budget Development Timetable



Attendance: A District Priority
Goal 4: Foster a Culture of Wellness, Engagement, and Attendance
Promote the physical, social, emotional, and academic well-being of students and staff while increasing engagement and 
improving student attendance through coordinated district-wide efforts.

2025-26 Baseline

94.2%
Average Daily Attendance

19.7%
Chronic Absenteeism

2026-27 Targets

 +1 Percentage Point
Increase average daily attendance

 -3 Percentage Points
Reduce chronic absenteeism

 Documented Interventions
Ensure students identified as chronically absent 
receive interventions



Our Approach: Prevention Before Intervention
Core Objective
The goal is not to punish absence. The goal is to prevent absence from becoming disengagement and lost 
learning.


01

Encourage students 
to be in school every 
day


02

Build belonging and 
connection


03

Notice absences early


04

Welcome students 
back


05

Reconnect students 
with missed learning


06

Communicate with 
families


07

Identify barriers


08

Increase support 
when attendance 
concerns persist



Increasing Support as Need Increases
TIER 1: ALL STUDENTS
Prevent • Connect • Reinforce

● Attendance messaging and 
expectations

● Posters and schoolwide 
communication

● Positive recognition
● Teacher awareness and 

monitoring
● "Welcome Back, I am Glad 

You Are Here" attendance 
pads

● Student/teacher plan for 
missed learning

● Family communication
● School engagement and 

belonging

TIER 2: EMERGING CONCERNS
Understand • Intervene • Support

● Review attendance patterns
● Student/family conversations
● Identify barriers
● Counseling/MTSS supports
● Academic supports
● Check-ins with trusted adults
● Individual attendance 

strategies
● Attention, when appropriate

TIER 3: CHRONIC CONCERNS
Individualize • Coordinate • Monitor

● Individual attendance plan
● Attendance team/MTSS 

involvement
● Regular progress monitoring
● Family meetings
● Coordinated academic/ 

social-emotional supports
● Community/external supports 

as appropriate
● Administrative intervention



Reconnect First
STANDARD RECONNECTION PROCESS
Step-by-step response to student absence

01 Student is absent
02 Welcome the student back
03 Teacher identifies what was missed
04 Student and teacher make a plan
05 Student completes/reconnects with 
learning
06 Done / Reconnected

IF CONCERNS CONTINUE
Targeted & Tiered Escalation Pathway

01 Additional support
02 Family communication
03 Identify barriers
04 Tier 2 interventions
05 Attention when appropriate
06 Individualized supports as needed



Monitor • Adjust • Improve
DISTRICT MEASURES
Baseline targets & performance indicators

Average Daily Attendance Baseline:
94.2% → Goal: 95.2%
Chronic Absenteeism Baseline:
19.7% → Goal: 16.7%

● Number/percentage of chronically absent 
students receiving documented 
interventions

● Attendance patterns by campus/grade level
● Number of students improving after 

intervention
● Patterns in excused/unexcused absences 

and tardiness
● Student/family barriers identified through 

intervention

THEN WE WILL ASK:
Continuous evaluation & reflection pathway

● What is working?
● Where are students still 

struggling?
● What barriers are we seeing?
● Do interventions need to 

increase, decrease, or 
change?



Thank you
● Next Meeting
● Any Questions?
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